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‘W’s Frank’s c areer and his future ahe ad of him, so it’s some thing that we ’ll just
take slowly and build a strong foundation — give him some independence.’

Stuart, Sling shot mentor, 2002
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Introduc tion

The MentorGuide aims to introduc e the Slingshot program and provide mentors with an
understanding ofthe following:
e Whatthe program is,
e How the program works,
e Who partticipatesin the program,
Whatisexpected from a Slingshot mentor,
What the mentortraining inc ludes,
What the participant’ s training includes

There isalso plenty of support information with suggestionsasto how to gain the best fom
Sling shot and the mentoring relatio nship.

What is Sling shot?

Sling shot is designed to give young people with a businessidea, between the agesof18 and
24, the opportunity to develop a self-employment pathway. Thisisachieved through
providing accessto training, networking and mentorng. Singshotespecially aimsto support
those already experencing difficulty embarking on theirchosen pathway orwho are
struggling to maintain theirc ommitme nt.

Sling shot’s key aim is to have young people develop viable self-employmentpathwaysor
gain entry to the Federalgovemment' s New Enterprise Incentive Scheme (NEIS) orequivalent
program. Secondary aimsinclude finding employment, orentering some form of training or
study.

There are a numberofoutcomes from Slngshotthatmay notinvolve self-employment
mmediately but should be considered important. Participantsoften develop more
confidence in themselvesbecause they have developed new skills, new relationships and
have had a positive experience. While they maynotbegin self-employment straight away
thisdoesnotmean that Slingshot hashad no impacton them.

Sling shot also providesaccessto financialsupport programs forbusine ss start-up purposes

Why Sling sho t?
Only 50,000 (3.3%) of young Australians below the age of24 are in selfemployme nt.

More than any otherage group, young people are experiencing workthatispoody paid,
unc hallenging and istemporary,casualorpart-time. Nationally, the proportion ofteenagers
notin full-time workoreducation remains high at 14.5% (1999 figures) - unc hanged formore
than a decade.Despite overallemployment opportunities increasing by 13%, the numberof
ful-time jobsheld by teenagersfellby 49%.
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Relative full time job growth:
youth and adults aged 25 plus
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Althoughitcanbe argued thatthere issupportforyoung people to enterthe workplace and
become self-employed, the main federally funded self-employment program, New
Employment Incentive Sc heme (NEIS) doe s not sufficiently focus on the needsand potential
of young people betweenthatagesof18 —24. These young people are notasinclined to
considerself-employmentasa viable careeroption due to inexperience, lackof skills and
confidence. Being self-employed often require s a significant networkofpeersand resources
to draw on. Young people typically do nothave accessto these resourcesordo not have
workexperience to have developed a busine ss network.

A specifically targeted and taiored program wasneeded, one that understood issuesface
by young people patticulady around self-employment and thatoffered concrete support
and training to reduce bamersto a self-employment pathway. Slingshot is that program!

The first Singshot program ran in May 2001 and wasdeemed extremely suc c e ssful with 75% of
participantsbecoming eitherself-employed orfinding employment, orentering some form of
training orstudy. There were also some unexpected successeson a personaldevelopment
level Participantsreported more self-confidlence and a greaterclarty asto what they
wanted outofa careerand employment.

Sling shot’s successisachieved through the developmentofan individually created pathway
program that providestraining, and capitaliseson the expertise and goodwill ofbusine sses,
govemment, educators and the c ommunity.
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The Slingshot Program

‘IfIhadn’t have done SlingshotIwould have walked out of NEIS.”

The Slingshotprogram isa comprehensive system of supportthat providesassistance ateach
phase ofthe young person’sbusinessdevelopment process; integrating support and training
and drawing on a wide network of community and institutionalresources. The program is
based aund five key components: case management support, accredited training in small
busine ss, busine ss mentoring, developmentofa young persons network and review of
conceptsand plansby a businessreview panel A sixth component, a low-interestloan
option, maybe avaiable (depending on the agency housing Slingshot).

Slingshot wasdeveloped overa three-yearpilot phase, beginning in June 2001. Slingshot sta ff
comprse a fulltime program managerand suppot staff. Project staff form relatio nship s with
relevant service providers and e duc atio n institutio ns, re c ruit young people and mentors, act
ascase managerforparticipants, and promote and administerthe program.

Sling shot participants undertake accredited training in three modulesoutofCertificate IVof
Small Busine ss Manage ment. This training runs overeight weeks, three daysa week. Young
people are trained togetherby accredited trainers. raining c entres on the young person’s
businessidea, and usesa business plan template to apply the le ssons.

Parallelwith the accredited training are the mentortraining nights, which you willattend.
The se two-hoursessions, facilitated by a mentortrainer, are held once a week forsix we eks.
The first and fourth of these training nights are forthe mentors alone with the earierse ssion
used to introduce you to the program and the challengesyoumay face, and the laterone
to debriefabout how yourmentoring relationshipsare progressing. On the othernights
mentors and young people attend togetherand the focusison buiding the me ntoring
relationshipsand personaldevelopment.

The program managerwilmatch you with a young person before the program begins. You
wil have the opportunity to getto know him orherat the mentortraining nights, and can
amange timesto meetoutside ofthese sessions. When training iscompleted, the young
person will pre sent theirbusinessidea to a Business Review Paneland receive construc tive
feedback The smallpanelisnommally made up of busness people, mentors, and a
representative from a localchamberofcommerce.

In hermle ascase manager, the program managerkeepsclose trackofhow each young
person is progressing through the training and with hisorhermentor. She linkseach young
person with services she believes wil help them reach theiroptimum leaming capacity.
Young people can visit the managerany time during o ffice ho urs.

Networking eveningsare held three to fourtimesa year. These evenings provide an
opporntunity forallpast participants and mentorsto come togetherto share food, Listen to
guest speakers, and to network

Sling shot’s main objectivesare to develop a self-employment pathwaysplan, and to achieve
positive post-participation outcomesin employment, education ortraining. The program’s
components combine, beginning from the young people’scommon inte re st in se If-
employment, to mprove theirchancesofsuccessin the labourmarketby improving the ir skill
base and theirself-esteem. Slingshot addressescommon bamersto self-employment and
specific bamersfaced by disadvantaged young people;itencouragesyoung people to
follow theirpassions and plan fortheir futures.
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The Shngshot program inc lude s:

e Individualneeds assessment
Induction

Enroment

Pathway development support

Case Manageme nt

Pathway planning

Assistance forNESapplication
Networking events

Busine ss skills training

Busine ss panelreview sessions

The 8-10 week Accredited Taining
module in Ce riificate IV Small
Busine ss Manage me nt.

Alocated individualmentor

e Guestspeakers

e Workshadowing opportunitie s
e Individualassessment

Me ntonng

e Iliteracy & numeracy support
e Individualcase managementsupport
e Pathway tracking

12 months ongoing suppon

Participants

Participantsare between the agesof18 and 24 and from diverse educational, employment
and culturalbackgrounds. Singshot targetsdisadvantaged young people who have an
inte re st in self-e mployme nt.

They mightbe
e Recentschoolleavers,
e TAFEstudents,
Young people from non-English speaking backgmwunds,
From the juvenile justice system,
Those in part-time employment, (with poorpathways to otherwork)
Recentapprentices,
Young people finishing short courses,
Those in receipt ofbenefits.

There are a numberofdisadvantageseffecting participants. These include

e Homelessnessorunsupportive envimnment (living in supported/temporary
accommodation),

o Fstranged from family,

He alth issues,

Iackofparental/family support,

Fnancialhardship,

Emotionaldisadvantage —low self-esteem,

Negative experience ofleaming and training,

Iimited literacy and numeracy skils,

Ihappropriate orlimited welfare assistance
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Sling shot c ase studies

Liza, 22 yrs, scre e n-printing busine ss

‘The Shngshot staffwould do anything to see you succeed’

In 2001 Liza wasunemployed and had been thinking about starting herown sc re e n-printing
businessforsometime. liza applied forthe NEISprogram but as she didn’t have the busine ss
idea fully formed orthe necessary experience she wasnoteligible for NEIS. She heard about
Sling shot through herJob Network. Liza said she thought, “Singshot would be a good pre —
NEISopportunity”. Liza said she hasalwayshad a good attitude about herfuture and a good
work ethic but she thoughtthat people weren’t interested in helping young people start
businesses so she nevertried to start a businessbefore. She really didn’t think anyone would
take herideas seriously. Singshot gave heran opportunity to meet many people who took
heridea seriously.

Liza found very supportive staff, mentors and trainersin the Slingshot program. “The Slngshot
staffwould do anything to see you succeed”. Liza thinks the one-to-one mentoring wasreally
use ful She had a dedicated mentorto askquestionsand getadvice from. But hermentor
wasquite faraway from where she lived and she found it diffic ult to meet her, which she
would have like to have done more often. Also Liza would have liked a mentorwho was
involved in the same industry asherformore specific guidance.

While Liza wasaleady prepared forthe hard woik, she wasable to understand abouther
strengths and weakne sses from the personaldevelopment sessions ofthe Slngshot Program
and lookathow she can apply thisto self~employment.

Liza made some really good friends; she liked the friendly envinnment Slingshot made for
everyone. liza developed a good networkofpeople through Slingshot and understands the
importance of maintaining it and keeping in touch with hercontacts. Much ofthe business
she is getting now is through hernetwork.

Liza successfully completed the NEISprogram and herscreen-prnting and busine ss is
developing. She isalso moving into design and had enough skills to incorporate this part into
herbusine ss.

Liza has a part time job to e nsure a steady income but hopes in the future that she willbe
able to work fulltime on herbusine ss.
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Duong was 24, Intemetaccess centre

‘My mentorhas really helped me develop my business idea and gives me good
advice and encouragement.’

Duong wasworking asa waiterwhen he heard about Singshot in 2003. He had been thinking
aboutsetting up a computercentre forthe people in the high-rise housing estate where he
livesto provide cheap accessto computersand the ntemet. He said “many of my friend s
have no where to go to surfthe Intemet, especially to lookforjobs. And they have nowhere
to write an application fora job”. Duong aims to start a not-for-pro fit busine ss to servic e his
estate.

Duong knew he should leam about starting a business fist before he tried to start the
computercentre. He looked into doing a two-yearbusinesscourse butcouldn’t wait that
long. He saw a posterabout Slingshot and afterlooking into the program he saw that
Sling shot could teach him enough about starting a businessin a fe w months.

Duong found the classeson taxation, fmancialmanagementand preparng forlosing your
businessreally interesting and a good reminderofthe reality of starting a busine ss. Duong
really iked hearing from the guest speakers. They had lotsofgood information and advice. At
first Duong wasn’t sure if he could trust hismentorbut now says, “Iam glad my mentorwas
persistent and was patient with me. My mentorhasreally helped me develop my busine ss
idea and givesme good advice and encouragement. We stilsee each otherevery week,
which isimportantbecause Iget frustrated about stillnot having my business started. Thave
some family problemsaswellso he makes sure me and my family are okay”.

Duong also enjoyed meeting otherparticipants. He is still in touch with some ofthem and gets
advise from them. He thinks Slingshot staff make the program friendly and relaxed. With the
help ofhismentorand Slngshot staff he hasput hisbusinessplan proposalto a few grant
agenciesand hislocalgovemment.

“Fveryone thinks my business plan is good, so hope fully one day soon Pll have enough
money fori.”
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Mentoring

Asa Slingshot mentor, you wilbe key to the successofthe mentoring component ofthe
Sling shot program. Thiscomponentengagesthe young person in a relationship that provides
them with practicalbusiness support, tailored to the individual This support ranges from
helping them develop theirbusinessidea to advising them on theirbusiness plan. The mentor
assists the participantto develop a pathway plan, advising and listening to theirideas. The
mentoralso supportsthe young person through providing encouragement and through
having a genuine interest in seeing them succeed. Yourrle wilinclude helping them
expand theirbusinessnetworks by introduc ing them to yourbusnesscontacts. Remember
that allthe curmrent Slingshot participants wilbe atthe mentortraining se ssions, and you will
have a chance to talkto allofthem. You maybe soughtoutto give specialistadvice to one
ormore otherparticipants.

Whereverpossble, mentorsare matched to the participantsby the particulararea orindustry
ofinte re st.

kisimportantto ememberthat while you are there to support and advise the young person
you are mentorng, theirsuccessis ultimately in theirhands, and you should nottake on
responsibility fortheirsuccessesorfailures. Fthe young person decidesthat they are no
longerinterested in self-employment, do notbe disappointed orinterpret thisasa failure on
yourpart. The Slingshot program encouragesdecision-makng and young people’schoices
should be supported.

Who are the mentors?

Sling shot mentorscome from a range of professions, and industrie s. They inc lude self-
employed consultants, people who own orhave retired from running small busine sse s, and
people from large commercialenterprses. They often have a wealth of experience and
knowledge in self-employment and running busine ss. All Sing shot mentors are volunte e rs, like
yourse If, who want to share theirexpertise with theirc o mmunity and, partic ulady, with young
people.

Whatdo mentors do?

The Slingshot mentorlistensto, encouragesand advocatesforthe participant. They are there
to advise the participant, butnotto make decisionsforthem orto tellthem what to do. This
facilitated forum supports mentorsand participants to build a trusting relationship thatcan
continue aftertraining iscompleted.

Often mentoring is about assisting and supporting the young person to think through their
optionsin relation to setting up theirsmallbusiness, but may extend to advice on finding
employment orenmwlling in furthe r training .

Many of the participantsenmwlled in Singshot willnot go on to establish a busine ssin the short
term. Some young people continue to pursue self-employmentasa long-term goal, for
example, they willookforemployment to ensure an income, but undertake part-time self-
employment. Some wildecide to re-entereducation ortraining, while others will re tum to the
job market.

Some may take the lessonsand apply them laterin life. Whateverchoicesthe participants
ultimately make, the mentorsrle isto help guide them i thinking through the se options.
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Effe c tive Mentoring Me ntors need to have the following skills orintere st are as:

Want to give backto the community/job market,

Interested in supporting young people on a one-to-one basis,
Good listening skills,

Compassion forthe diffic ulties young people face,

Are moral just and fairpeople.

Effe c tive me ntoning is mostly about good communic ation skills and the ability to:

Askopen-ended questions,

Acceptand respectotherpointsofview,
Demonstrate flexibility and openness,
Admit mistakes and share theirexperences,
Use coaching skills and behaviours,
Offerconstruc tive feedback,

Relate wellto youth.

Sling shot unde rtake s:

T give youa clearexplanation of yourrole and key tasks,

T ensure there isa person to whom you can tum to foradvice and support,
T keep youinformed of developments within Singshot that may affectyou,
™ provide accessto approprate training,

T payoutofpocketexpensesofup to $120.

Sling sho t re quire s me ntors:

™ be committed to the aims of Slingshot,

™ conductthemselvesin line with Sling shot rights and re sp o nsib ilitie s,
T give the necessary ttme and ¢ o mmitment,

B respect confidentiality,

T take partin relevant training,

T report any diffic ultie s with the program and provide feedback,
liase regulady with project management staff,

Agree sign a Slngshotcode ofconductagreement form,

Agree to undertake a police check.

In addition, a Sling shot me ntorshould:

Make mutually acceptable contact amangements with the participant they willbe

mentorng,
Encourage the participant to commit to these contact sessions,

Inform theirown co-workers and family about theirrole asa Slingshot mentor, and

thatcalls from theirparticipant are important.
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Mentor inte rvie ws

Mentorinduc tion

Training Session 1 -
Me eting the group

Matching mentors

8-week period

Training Session 2 -
Connecting

Independent meetings

established

Training Session 3 -
Mentors feedback

Training Session 4 -
Established

Training Session 5
Pathway Planning

NO
to
selfemployment

Agreed mentor/participant
re la tionship

Networking event
celebration

YES
to
selfemployment

Agreed formal

Mentoring closure

July 2004

Police and referee
checks

One-to-one
mentoring

Ongoing
progress re porting
to Projectteam
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Mentor Tiraining Program

To assist the mentorsin fulfilling theirmle successfully, a training program hasbeen devised. Al
Sling shot mentorsand participants are required to attend this training program. Some thing
about Mentorsand young people both need to leam about the struc ture of the mentorng

re la tio nship .

The mentortraining sessionsfocuson buiding and consolidating a positive me ntoring

re latio nship with the young person you have been matched with. The sessionsare designed
to mtroduc e the mentorto the Slingshot program, train and develop mentorng skills, d e fine
theirown working parametersand provide a forum fornetworking and ongoing mentor
support.

Table: Outline of Me ntortraining se ssions

Week Partic ip ants Se;iwn Topics

(Meeting happensabout weektwo oftraining)
First e Rolesand responsibilities of mentors
Meeting | Mentors Induction P

e Charactensticsofeffective mentors
e Good practicesforparticipants

Me ntors & e Rolesand responsbilities of mentors
3 attic ipa nts One e Characternsticsofeffective mentors
P P e Good practicesforparticipants

e Buiding relationships

4 Me n.to‘rs & Two e Culturaland youth issues
particpants e Listening skills prac tice
e Debriefing —how is the relatio nship
5 Me nto 1s Three developing?
only e Coaching skills
o Setting goals
e Phasesin mentoring
7 Mentors & Four e Setting boundares
participants e Networking
e C(Challengesfacing the mentor
3 Me ntors & . Ongoing skil]sde.velopment
.. Five e Managing conflict
partic ipants

e Pathway planning

Further, mentortraining helpsestablish trust, build a positive group dynamic,broaden
networksand provide a shared leaming experience while developing yourinte rp e rso nal skills.

The se sessionsestablish a platform ofagreed behavioursand best practices. The young
people need to feelsupported and acknowledged when they bring issuesorproblemsto the
mentoring meetings. Youmaybe required to assist the young people with management
proceduresorfinancial considerations, orwith specific skills such asbookkeeping. If the
relationship becomesstrong, you may become a ‘significant other in the life ofthe young
person —an imporntantrle to live up to.

The bulk ofthe time commitmentoccursatthe commencementofthe program. T avoid
timetabling issues, itisencouraged that you schedule meeting datesatthe beginning of the
relationship. Also ensure that you exchange contactdetails with the young person.
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Mentors’ main tasks

o Assist with goalsetting — helping the participant to target what they might like to
have achieved in three, sixortwelve months,

e Reaffiming initial start up costs and audit skillyrecourses/developmentetc,

e Help priortise/refine/edit and personalise the participants business plan,

e Help identify any problemsencountered while undertaking the training ie.book-
keeping orrecord keeping skills that stillneed development,

e Encourage the participant to undertake market research. Have them visit a
competitorordo an Intemetsearch,

e Canalso accompany the participant to meetings (often necessary atanadvanced
stage ofthe training proc e ss).

Contact with Slingshot Project Team

Regularcommunication between the mentorand the Slingshotteam should occurthrough
meetingsand othertypesofcommunic ation.

This contactinc lude s:

Interview, processing ofrelevant police checksand referee comments,

Written confirmation ofacceptance to the program,

Induction and training,

Signing ofthe Mentorand participant Agreement form between the participant and

mentor(Thismay happen atlaterdate when the relationship hasdeveloped further),

e When the Slingshotteam wantto gain feedbackand addressany concems,

e Eventsplanned to celebrate miestonesand bring the largerteam together.

e Ongoing supportthatisprovided through resources, busine ss connec tions, and
problem solving,

e Newsupdatesciculated via forums and the Web.

Kic k-starting the mentoring rela tionship

“Building a relationship was some thing we worked on to start with, be fore we even
disc usse d the business,” Slingshot me ntor; Stuan.

The mentormay like to invite the participant to theirplace of work Thisisa good icebreaker
and demonstratestrust and an interest in being involved with the participant. Otheroptions
include a café orthe officesofthe participating Slingshot training body.

The first meeting takesplace in the week (session three) the mentorand participant are
matched.

First meeting - ide as fordisc ussion

Buiding trust and a dialogue isthe aim of the first meeting. During this first me e ting the mentor
should explore the participant’'sideasand self-employment aspirations. From the mentor
training se ssion the mentorwillbe familiarwith some ofthe generalaspirations and self-
employmentideasdiscussed, but thisone-on-one meeting is the opportunity to discover
more aboutthe participant.
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Ifthe mentordid not attend the initial mentortraining session, use the fist meeting to explore
the participant'sideasand share detaillsabout yourbackgmound.

Should the mentorrequire information about setting up forself-emplo yment, the NEIS
application answersbasic questions about running a busine ss.

Using the Participants’ Taining Manual

You willreceive a copy ofthe young person’s Slingshot guide. An overview ofthe young
person’sprogram is outlned in the flow chartbelow. You willalso receive more detailsabout
theirtraining schedule from Slingshot staff, afterit hasbeen negotiated with the training
provider.

Knowing where the young people are up to in theirtraining can help you to help them with
thinking about the training materal and itcan also provide anicebreaker.
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Young Participant's Slingshot Program

Continuous enrolment

July 2004

Interview

Case Management

8 /10 week training program
Selected Accredited modules

Cert IV Small Business/
Business; Marketing;
Business planning;
Financial Record Keeping;
Personal Skills for Small
Business Managers;

Incorporating: NEIS application;
Pathway planning; Networking
events; Business Panel Review
sessions; Mentoring & Guest
speakers.

Access to: $400-$5000 Start-
up/business loans;
Literacy/Numeracy Support;
Work Shadowina onbortunities

A 4

Induction and Enrolment

Multiple entry points

v

Business Skills Training

Mentor and Participant
Training

A\ 4

Drop-out

Business Review

Graduation

|

A 4

Pathway Development

NO

\ 4

Interest in

'

Self employment

NEIS YES
Interest in
Up to 12 SEDS Self employment
months v
ERHER Access to
Start-up Loans Drop in Day

One-to-one support

Referrals to other

Networking

aadencies/ Assistance

A 4

Pathway Tracking

A

'

Closure
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Assistanc e with planning

Me ntors might find working with theiryoung person to develop and follow theirown action
planisan advantage. Both long and short-term goalsetting can be thought aboutin termsof
time line s.

Action plan (example)

s Person
Objective Strategy Outcome Budget
responsible
Find Work Look in local newspapers and register with Premises sought Me ?
premises local real estate firms.
AA Get references organised Paperwork organised Me and referees Nil
AA Attend local networks and send the word out
that I am looking for a medium sized
workroom
Time line (example)
Tasks Jan Feb Mar | Apr | May | Jun Jul | Aug Sep Oct | NOv | Dec

Find Premises: '\/

®  Organise references

®  Source funding

®  Register w Real Estate

®  Looking for rooms
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Graduation and celebration

At the conclusion ofthe participant’straining, a graduation and celebration occurs.
Participantslook forward to involving the mento s in this e vent. The ¢ ontinuing re la tio nship
between mentorand participantnow dependsupon the participant'schosen pathway and
the mentorstime and othercommitme nts.

Ifthe patticipantdecidesto seekemployment and/orre-entertraining, it is usually
approprate to end the mentorng relationship. Fthe patticipantdecidesto follow their
businessidea into self-employment pathway, furthersupport and encouragement from the
mentorforanother3 —8 monthscanreallybe valuable and ¢ onstruc tive. Obvio usly it
dependson priorcommitments and time the mentormay have.

Beyond the Slingshot program, the mentorrelationship could continue in an informalway
through networkmeetingsorby email

Mentorand paricipant responses

Folowing are some responsesto the Slingshot program from past participants.

What was yourpurpose in atte nding this training ?

e Iwanted to have a mentorwho Icanleam from and make busine ss so lutio ns with,

e Give something back, honing skills, working in a group with othermentors and the
young people; self-fulflme nt,

e T obtain contactsand leaming the financiall/management aspectsofbusiness,

How welldid the training satisfy this purpose ?

o Itworked well, but Ithink the mentorsessionscould have been more regular,

e Very well-the interaction, hearing otherswasgreat. Gave me time to thinkabout
new ideas,

e 'The training satisfied allofmy expec tations,

e Greatstep by step help in starting the process

What were the most use ful parts of the program?

Taking abouteach otherslves (personal) and busie ss. Construc tive thoughts,
The networking and financialaspects, promotion, marketing aspects,

Meeting with the young people, understanding theirneeds. Ditto formentors,
Improving listening and ¢ ommunic ating skills with young people

What were the le ast useful parts of the program?

e Notseeing them enough, thismakesuslose the flow, and the connection,
e Iwould like itif we gotup and went somewhere togethermore (outdoors),
e Some ofthe info on mentoring was a bit trite/b a sic
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What actions willyou take as a re sult ofthis training ?

Take advice, and follow through; keep regularcontact; take stepstowards success
Iookforwaysto use new leamings; thinkabout what Fve leamt - REFIECT

Be available formy participant, contact him more

Thinkbroaderabout waysIcan help my participant

What furtherhelp are you interested in?

o Jotsofcontactwith many mentors
e 'The financialmanagement/marketing aspects
e Networkwayswith othersassupport formy role
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Mentoring bits and pieces

Mentorand participantagreement

Men Or and participant ogreemem

The

Mentorname Date

Signa ture Contactnumber

Participant name Date

Sig na ture Contactnumber

mentoragrees whereverpossible to:

Make available contactdetailsasagreed,

Take the lead in establishing regularcontact,

Visit the participant’splace of work,

Offerguidance and advice in a professionaland friendly manner,

Listen without judgement —guide, do notteach.

Identify resources available to help the participantdevelop theirideas,

Assist the young participant in thinking through the NEIS g ue stions,

Seekhelp from the Slingshotteam if the person hasa problem beyond the
expertise ofthe mentor, orthe mentorneeds assistanc e with time/re sources,
Encourage the participantto keep abreastofmarket trendsand comporate news,
Keep any information about the participant and busine ss stric tly ¢ o nfidential
(between mentor, participant and projectteam) unlessspecifically agreed with
by the participant.

young participant agrees whereverpossible to:

Co-operate with any reasonable request from the mentor,

Meet with mentorsasrequired by the Singshot program,

Work with the mentorto develop a listofthe competenciesrequired forthe
successofthe businessand folow up any identified training and personal
development needs,

Produce regularprogressreportsand agree to actionsthatneed to be taken,
Contactthe mentorwhenevernecessary to seekadvice and guidance,

Keep the mentorand Slingshot projectteam informed ofany changesofname,
home address, telephone numberetec,

Please signand keep a copy.

Footnotes: The mentorshould not have any commercialintere st in the businessofthe young person they
are mentoring. [fthere isa desire forsuch a relationship the Singshot projectteam should be notified
immediately and a new mentorwillbe appointed.

In the case of a mismatch between the mentorand the participant, re sulting in them being unable to work
together, every attempt willbe made to resolve the issue.

This agreement is not le gally binding: its purpose is to outline the commitme nt undertaken by both partie s.
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Re imburse ments

Mentorsare volunteers, howeverthere are fundsto reimburse travelexpensesup to the cost
0f$120. Otherexpensesmightbe covered provided priorconsultation and agreement are
made with the Slingshotteam.

Sling shot willende avourto ensure networking meetings, gatherings and information se ssions,
allsupport and reward mentors fortheircommitment to the program.

Mentors have the opportunity to be noted in any appropriate publicity materals.

Confidentiality and privacy

A mentoring relationship isbased on trust. At time s this trust iste sted by the confidentiality of
the information received. Most communication between the mentorand the participant
should be considered confidential Examplesofthistype of communication are:

e Sensitive, personalormedicalinformation conceming patticipants. fthe mentor
believestheircic umstancesmight be placing the participant at risk, then referalto
the appropriate service through the Singshotteam should occur.

e Commercialideasdeveloped by the participantthatare crticalto the development
oftheirself-employment pathway. Thisisprotected asintellectual property and
mentorsare requested notto disclose any such information to any unauthorsed
person. However, participantscan give pemmission fortheirideasto be discussed.

Exiting the mentoring relationship priorto program completion

There may come a time when a mentorneedsto leave the program priorto its comple tion.
Given the important ole thatthe mentorplaysin the development ofthe participant’s
personaland professionalcareraspiations, plenty of notice should be given. The mentoris
requested to inform the Slingshotteam of theirintention to withdraw from the project.

Fthe mentorwishe s to disc ontinue contact with the participant, at least seven daysnotice
should be given to the Singshotteam.

The mentorshould fillin Evaluation and Exit formsand allrecordsrelating to the participant
should be retumed to the projectofficer. The mentorshould also inform the Slingshotteam of
the participant'sprogressto date,by completing a finalcontact form.

The program isaseffective asyoumake it, so asmuch information about yourreasonsfor
departing will assist in future program development. You may also wish to remain involved in
Sling shot in some othercapacity and thiscan be disc ussed with the Slingsho't.
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Departing mentor che cklist

Asa departing Singshot mentor, have you:

Have you:

Check

e Givenatleastone weeksnotice,

e Retumed allrecordsrelating to participant to the Slingshot project
manager,

e FHiled in a FinalContact form relating to the participant’sprogressto date,

e Hlled na MentorEvaluation and Exit form and attended an exit interview
with Slingshot,

e Attended an exitinterview with Slingshot management,

e FHnalised any reimb urse me nts?

Duty ofcare

Sling shot hasa duty ofcare to anyone involved in the program. A duty ofcare isbreached if

a person behavesunreasonably. Failure to respond to any given situation can also be

deemed unreasonable, so dutyofcare canbe breached eitherby action orinac tion.
Mentorsand participantsare expected to take stepsto avoid the sk ofinjury, to themselve s

and the participants.

Occupational health and safety

The Slingshot program aimsto achieve the highest possible standardsofhealth, safety and
welbeing ofemployees, visitors, mentors and participants. Slingshot seeksthe cooperation

and supportofallmentorsin realising thisaim. Mentorsare responsible for:

e Thking action mmediately to rec tify any unsafe situation orac tions,

e Immediately reporting any ilness, injury, hazard orunsafe actthatoccurs wherever

mentorng isundertaken,
e Maintaining good housekeeping standardsatalltimes.

Insurance

See agency insurance policy.
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Grievance issues

Grievance procedure: Summary information

Ourphilosophy is to recognise the rights of mentors to raise complaints about Slingshot
services and to have them dealt with fully, faidy and within a reasonable time frame.
Specifically while receiving Slingshot services mentors have the right to:

e Be treated with respect,

Be treated faidy and equally,

Be free from physicaland otherformsofabuse, intimidation and harassment,

Be informed aboutservicesavailable,

Actually participate in decisionsthat affect them,

Have allissuesorinformation treated confidentially, except where thisinformation
may endangertheirlife, orthe life orwellbeing of anotherperson,

e Make suggestionsaboutthe delivery and effectivenessofthe service.

*Ifa mentorbelieves a crime has been committed against them they should be advised to
re port this to the police.*

Sling shot Complaint Form

(The client and the person officially recewing the complaint must fill this o ut)
Initial complaint

Client De tails

Advocate Details

2. Whatis the complaint?

3. Are there any otherperinent issues to be noted?
4. Whatis the remedy soug ht?

5. What is the agreed course of action?

6. Clie nt’s c onse nt

In signing this you are stating thatthe information contaimed in this form, isto the best ofyour
knowledge, true and comectand that you are giving c onsent for MeIb o ume Citymission to
investigate yourcomplaint.

Clent' ssignature:...........ooevveifininindovennnnnninns Name (Print).........ccoevveviiiiiiiiiinnnn.
Receiverssignature: ....c...ooeeeveeiiieeessionennnnnn. Name (Print)...........oovvvvvimiiiiiieiiinnnnn.
4. Action taken

DATE PERSON' S CONTAC TED DETALLS

The client wilreceive copiesofallaction taken.

5. Re solution
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Resolution considered satisfactory / notsatisfactory by client

Client’s Signa ture :

6. Hig herinve stig ation re que st

In line with Melboume Citymission Client Grievance Policy, Irequest a higherlevel
mvestigation of my complaint listed above.

Client’s Signature:

Receivers Signature:

Date:

7. Refermalto avenues extemalto Melboume Citymission (forcomplaints de alt with at the
CEO level)

IThave been advised ofand referred to the following bodies, etc -followed by signaturesof
client, CEHO and Witne ss.
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Resources

ATO Tax Reform Office

July 2004

www.taxreform.ato.gov.au
132478

Australian Bureau of Statistics

www.abs.gov.au

Australian Financial Review Boss Magazine

www.boss.afr.com.au

Australian Securities and Investments Commission

www.asic.gov.au

Australian Society of Certified Practising Accountants

www.cpaonline.com.au

03 9606 9606
Australian Tax Office www.ato.gov.au
BizStart - free seminars for small business 9215 3742

Business Entry Point

www.business.gov.au

Business Licence Information Service

www.business.gov.au
1800 136 034

Business Review Weekly Magazine

www.brw.com.au

Business Victoria

55 Collins Street, Melbourne
Helpline@business.vic.gov.au
www.business.vic.gov.au
Helpline - 132260

Consumer and Business Affairs Victoria

www.consumer.vic.gov.au

Department of Employment, Workplace Relations and
Small Business

www.dewrsb.gov.au

GST Business Assist Helpline

13 30 88

IBIS — Business Information / Industry Research

www.ibis.com.au

Institute of Chartered Accountants in Australia

www.icaa.org.au
02 9290 1344

My Business Magazine

www.mybusiness.com.au

National Occupational Health and Safety Commission
(Work Safe Australia)

1800 252 226

Small Business Victoria

Level 5/55 Collins Street,
Melbourne
www.sbv.vic.gov.au
Hotline - 132215

Tax information for Small Business

13 28 66

Tax reform for small business

132478

Yellow Pages — Small — Medium business site

www.pacificaccess.com.au

Youth Enterprise Networks

www.enya.org.au
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The New Enterprise Incentive Scheme (NEIS)

Sling shot training isdesigned to complementnot replicate NEIS. Slingshot c omple ments the
NESby starting participantson Certificate IVand concentrating on researc hing busine ss
opportunities and marketing. In thisway Slingshot provides a foundation fo r furthe r se If-
employmentexploration —experience that the participantscan then use to apply fora NEIS
placement.

Notallparticipants wil want to apply to NEIS. Often this de cision is le ft unti the tramning is
completed. Fthe young persondecidesto apply forthe NEISprogram, then the mentorcan
disc uss the various criteria required and how best to filin the application. FNEISis to be the
chosen pathway, then an aim ofthe Slingshot program isto prepare a suc c e ssful NEIS
application. (There isalwaysthe possbility thatthe participant may decide thatthey have
the appropriate knowledge and toolsto start up self-employment without doing the NEIS
program.)

Applying for NEIS

e Hold discussions with the partticipant about theirbusinessidea,

e Make sure the young participant hasdone the necessary groundwork so that the
mentorcan help them,

o Askthe patticipantto bring allnotesand ideasto mentoring mee tings,

e Use the folowing questions to assist the young participant in filling out the form
accurately.

o Visit the NEISWebsite at www.nna.asn.au/NEShtm

NEIS Application Form Questions

The Business

1. Whydo youwantto establish a busine ss? ........cccecciiiieiiiinniiiiiiieeee e
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YourMarket
6. Who wilbuy yourproduc t/SEIvIC €7 ......eeveeeeeeiiiiiieeeeeeeeeciiereee e eeecrrreee e e e
7. Have youmade contactwith any potentialcustomers? Give details. .....
8. Doesanyone already offerthisproduct/service? Give detais. ..................
9. How willyourproduct/service be betterordifferent? ............ccccvvvveeeeinnnnnis
10. How willyou advertise and promote you product/service? ....ccccceevveennnnnnes

Yourresearch to date

11. Have you soughtadvice about yourbusinessidea? Yes/ No Give details.

12. Name sourcesofinformation about yourindustry eg. Trade associations, Small
Business Victoria, Bureau of StatiStic S ..oovvvvveneeiiiiiiiiieeeeeceeeeee e

Iocation

13. Whataddresswillyourbusinessoperate from? ........ccccceeeiiveiiiiiiiiieeeeeeeicnnns

Yourproductorservice

16. Where wilyou buy yourproduct/raw materals? Please supply namesand
addresse S 0 SUPPHETIS? .ooveiiiiieeee e e

17. What price wilyou charge foryourproduct/service and how have youcalculated
this? (Fmore than one product give range) ...ccccoeeeeevveeeeeeeeeeccciieeeeee e
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18. Price nomally charged by othersforthe same/similarproduct/service? .

Yourset-up costs/equipment needs

19. Descrbe the equipment that you wilneed forthe busine ss?
Alre ady 0WNed DY JO U ciioicoiiiiiieie ettt eerrrre e e e e e e seraaeeee e e eeans

Financing yourbusiness

20. What fundsdo you estimate you wilneed to get you businessstarted. Here isa
checklist of business start up expenses. You may not know the answerto these
questionsyet, but give a generalidea.

Rent/ bond (one months rent)
Eectricity gasconnection
Phone connection

Bols
Stock
Clo thing
fumiture
Sho p fitting s
Vehicle
Busine ss Re gistration
Busine ss licenc e s/ Pe mits
msurance
stationery
advertising
reno vations
other

21. What fundsdo you have to puttowards this? ..........ccccooeviiiiiiiiiiiiiiiieeeeeen,
22. Fyouneed additional funds from where do you expectto obtain these funds?

23. Have you applied forfinancesto date? KFyes, please provide details: .....

24. Do you have the capacity to eam $12,000 in yo urfist yearofbusiness? .

Yourskill abilities and ambitions

25. Do you have any previousexperience of staring up a busine ss venture? Provide
o ECN 7 B USRS
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26.

217.

28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

Have youbeenona NESprogram before? Provide details........................

What qualitiesdo you have thatyoubelieve wilbe valuable in running yourown
D USINE SS? ..eveeeeieieeeeciitee e e e e e ettt e e e e e e sttt et e e e e s e s naanteaeeeeeassnsntaeaeeeeeennnnrananaeeeeeans

Given yourpresent financialcommitme nts, what take home pay do you desire out
ofyoursmall busine ss?

How many hoursa weekdo youexpectto spend working at yourbusine ss?

Whatdo youconsideryourgreatest strengths? ........cccoovvvviiiiiiiiciininnnn .

Whatpersonalareasdo you feelneed strengthening?..........ccccvvvvveeennnnnn.

Excluding money, whatfactors would you say have been handicapsin preventing
you from moving ahead with yourbusne ss? .......ccccoeeeevivieeiiieeeceeeee e,

Existing Busine ss Manage me nt Skills:

Bookkeeping Good A little Notyet
Ma ke ting Good A little Notyet
Tme management Good A Tlittle Notyet
Communic atio n skills Good A little Notyet
Insurance Good A little Notyet
legallsues Good A little Notyet
Record Keeping Good A little Notyet
Personalmanagement Good A little Notyet
Mo tivation Good A little Notyet
Planning and goalsetting Good A little Notyet
Busine ss lic ensing & Regulation Good A little Notyet
Customerservice. Good A little Notyet
others
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38. Whatbusinessmanagementskillsare you mostinterested in developing during the
1062110110 Y= U U U U UUUPRRRIRRN
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