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Unlocking the Future  
– working together for a better future for young
people



Vulnerable to weather and temporary  

Lacks cohesion, varies greatly 

Solid and embedded, fused parts 

Community and philanthropy – a soil analogy 

BEDROCK 

SUBSOIL 

TOPSOIL 



Unconnected services, temporary projects 

Stand alone community institutions 

Complex connection of people and families 

Community and philanthropy – a soil analogy 

BEDROCK 

SUBSOIL 

TOPSOIL 



System of services 

BEDROCK 

SUBSOIL 

TOPSOIL 

Community institutions 

Community – root causes and opportunity 

How can philanthropy work with the 
bedrock? 



Two examples of working together  

Why? 
•  Common purpose – reduce incarceration of 

Aboriginal children  
•  Philosophical agreement – this can only be 

moved within the bedrock, community-led 
and owned 

How? 
•  Listen and learn before acting 
•  Nut it out together 
•  Utilise our complementary traits BEDROCK 

SUBSOIL 

TOPSOIL 



Different circumstances, different approaches 

When we put our 
ear to the ground, 

we could hear 
Bourke moving the 

bedrock. 
BEDROCK 

SUBSOIL 

System of services 
TOPSOIL 

Community institutions 

Community  



Different circumstances, different approaches 

Conversations, data, 
research and advice 
led us to make an 

approach to Dubbo. 

When we put our 
ear to the ground, 

we could hear 
Bourke moving the 

bedrock. BEDROCK 

SUBSOIL 

System of services 
TOPSOIL 

Community institutions 

Community  



Maranguka Justice Reinvestment Project 



2012 

Just 
Reinvest 
meet 
Bourke 
Aboriginal 
Community 
Working 
Party 

ALS pro 
bono role 

 Key milestones 

2013 
April 
2014 

Nov 
2014 

Sept 
2015 

Sept 
2015 

Nov 
2015 

Dec 
2015 2016 

Launch of 
Maranguka 
in Bourke 

Lend Lease 
pro bono 
project 
manager 

Start of 
Maranguka 
Executive 
Director 
role 

VFFF and 
Dusseldorp 
Forum 
funding 

Interagency 
meetings 
and broad 
community 
consultation 

St Vincent 
de Paul 
funding for 
Project 
Officer 

Data 
collected 
from 
community 
to form a 
snapshot  

NSW 
government 
fund data 
role 

Collected 
data goes 
back to 
community 
for 
discussion 

Driving 
program 
funded by 
VFFF and 
Dusseldorp 
Forum 

Community 
feedback 

KPMG pro 
bono 
economic 
modeling 

Information 
presented 
to Bourke 
Tribal 
Council for 
feedback 

Gilbert & 
Tobin pro 
bono advice 
on 
governance 

Development 
of project and 
priority goals  

Working 
groups 
established 
and meetings 
underway 

VFFF and 
Dusseldorp 
Forum 
funding for 
backbone 
organisation 

Cages 
Foundation 
funding for 
Early 
Childhood 

Collaboration 
for Impact 
pro bono 
support 



Cross Sector 
Leadership 
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Children  and  Prison  Program  (CAPP)



BEDROCK 
 

•  people 
residing in 
Dubbo and 
those from 
surrounding 
areas in far 
west NSW 
who use 
Dubbo 
services.  

SUBSOIL 
 

•  NSW Police  
•  IPROWD 
•  Dubbo 

Council 
•  Juvenile 

Justice 
•  Aboriginal 

Legal Service 
•  Alesco 

Education 
•  Apollo House 

TOPSOIL 
 

•  Education and 
Training Out 
West 

•  Early 
Intervention 
Suspension 
School 
Program 

•  PCYC 

DUBBO SILOS 



NSW POLICE 
YOUTH COMMAND

ALESCO
EDUCATION

ABORGINAL LEGAL 
SERVICE

APOLLO HOUSE

JUVENILE JUSTICE

DUBBO TAFE

DUBBO COUNCIL

EDUCATION AND 
TRAINING OUT WEST

EARLY 
INTERVENTION 
SUSPENTION 

SCHOOL PROGRAM

POLICE CITZENS 
YOUTH CLUB

CAPP WORKING GROUP



More coordination of 

education support for 

disengaged youth

Literacy support across 

programs

Work together to remove 

barriers and support young 

people to get drivers 

licence

More effective referrals 

between services 

NSW POLICE 
YOUTH COMMAND

Mentoring to support 

programs and youth in 

Dubbo

Coordinated response to 

breaches of bail

Targetting Boxing program 

at PCYC for young men

ALESCO
EDUCATION

ABORGINAL LEGAL 
SERVICE

APOLLO HOUSE

JUVENILE JUSTICE

DUBBO TAFE

DUBBO COUNCIL

EDUCATION AND 
TRAINING OUT WEST

EARLY 
INTERVENTION 
SUSPENTION 

SCHOOL PROGRAM

POLICE CITZENS 
YOUTH CLUB

CAPP WORKING GROUP



What did philanthropy provide and to what 
effect? 

INTANGIBLES	  
Trust	  

Collec,ve	  muscle	  
Shared	  purpose	  

Be5er	  coordina,on	  
New	  connec,ons	  

Be5er	  use	  of	  resources	  
	  

TANGIBLES	  	  

	  
Time	  
	  

Independence	  
	  

Flexibility	  

Mul,-‐year	  and	  
un,ed	  funds	  

	  
Dubbo	  $55,000	  +	  

$30,000	  for	  1st	  year	  
	  

Bourke	  $300,000	  for	  
1st	  two	  years	  

	  
Other	  du,es	  as	  

required	  
	  
	  



YOTS night activities & lifts home 

Police on the radio, FaCS $70,000  

Maranguka co-ordinated Xmas hols efforts 

Working from the bedrock out  

BEDROCK 

SUBSOIL 

System of services 
TOPSOIL 

Community institutions 

Community  

Lowest holiday 
crime rate in five 
years 



BEDROCK 

SUBSOIL 

System of services 
TOPSOIL 

Community institutions 

Community  

Dubbo Youth Koori Court & wraparounds 

Proposal to NSW Children’s Court 

Working Group research and co-design  

Achieves outcomes through cohesive effort 



Connected services, useful projects 

Institutions working to a common 
community goal 

Community with authority & accountability BEDROCK 

SUBSOIL 

System of services 
TOPSOIL 

Community institutions 

Community  

A practical result! 

All the layers become more responsive & effective 



Alistair Ferguson, Maranguka Justice Reinvestment Project 

Kristy Kennedy, Maranguka Justice Reinvestment Project 

Sharon Tomas, Dubbo Children and Prison Program 
 
Teya Dusseldorp, Dusseldorp Forum 
 
Emily Fuller, Vincent Fairfax Family Foundation 
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