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We lc ome  

We lc o me  to  Sling sho t a nd  c o ng ra tula tio ns fo r ta king  the  initia tive  to  de ve lo p  a  se lf-

e mplo yme nt pa thwa y. This g uide  ha s b e e n de sig ne d  to  fa milia rise  pa rtic ipa nts with the  

Sling sho t pro g ra m a nd  its c o mpo ne nts. To p ic s c o ve re d  inc lude :  

• Wha t the  Sling sho t pro g ra m is,  

• The  histo ry o f Sling sho t, 

• Ho w the  Sling sho t p ro g ra m wo rks, 

• Who  pa rtic ipa te s in the  Sling sho t pro g ra m, 

• Wha t the  pa rtic ipa nt tra ining  inc lude s, a nd  

• Info rma tio n a b o ut Sling sho t me nto rs. 

 

Wha t is Sling shot?  

Sling sho t is a  pro g ra m spe c ia lly de sig ne d  to  g ive  yo ung  pe o p le  with a  b usine ss ide a  the  

o ppo rtunity to  le a rn a b o ut sta rting  a  b usine ss a nd  ta ke  tha t first ste p . The  pro g ra m pro vide s 

b usine ss skills with tra ining , ne two rking  o ppo rtunitie s a nd  a  b usine ss me nto r to  g ive  yo u 

a dvic e . It is a  c o mpre he nsive  a nd  ho listic  p ro g ra m, whic h suppo rts yo u to  pursue  yo ur 

d re a ms a nd  g o a ls. Sling sho t will a lso  supp o rt pa rtic ipa nts who  a re  a lre a d y o n a  se lf-

e mplo yme nt pa thwa y b ut e xpe rie nc ing  d iffic ulty in ma inta ining  c o mmitme nt o r c o nfide nc e , 

o r ne e d  to  inc re a se  the ir b usine ss skills. 

Sling sho t c a n se rve  a s a  ste pp ing -sto ne  fo r tho se  wishing  to  e nte r the  Fe d e ra l Go ve rnme nt’ s 

Ne w Ente rprise  Inc e ntive  Sc he me  (NEIS). Sling sho t inc o rpo ra te s a c c re d ite d  tra ining  tha t 

c o mple me nts the  NEIS tra ining  a nd , if pa rtic ipa nts sho uld  wish to  a pp ly fo r the  NEIS pro g ra m, 

Sling sho t will a ssist pa rtic ipa nts in pre pa ring  the ir NEIS a pp lic a tio n. 

Sling sho t a lso  a ims to  pro vid e  a c c e ss to  fina nc ia l suppo rt pro g ra ms fo r b usine ss sta rt up  

purpo se s.  

Sling sho t is run b y a g e nc ie s de d ic a te d  to  pro vid ing  ne w o ppo rtunitie s fo r yo ung  pe o p le  who  

ne e d  the ir he lp . 

Ple ase  no te  –The  Sling sho t appro ac h is spe c ific  to  pe o ple  b e twe e n the  ag e s o f 18 and 24 

 

Why Sling shot?   
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So urc e : Lab o ur Fo rc e  Austra lia , May fo r spe c ifie d ye ars, ABS Catalo g ue  No  6203.0 

Altho ug h it c a n b e  a rg ue d  tha t the re  is suppo rt fo r yo ung  pe o p le  to  e nte r the  wo rkp la c e  a nd  

b e c o me  se lf-e mplo ye d , the  ma in fe de ra lly funde d  se lf-e mplo yme nt pro g ra m, Ne w 

Emplo yme nt Inc e ntive  Sc he me  (NEIS) do e s no t suffic ie ntly fo c us o n the  ne e ds a nd  po te ntia l 

o f yo ung  pe o p le  b e twe e n the  a g e s 18 – 24. The se  yo ung  pe o p le  a re  no t a s inc line d  to  

c o nside r se lf-e mplo yme nt a s a  via b le  c a re e r o p tio n d ue  to  ine xpe rie nc e , la c k o f skills a nd  

c o nfide nc e . Be ing  se lf-e mplo ye d  o fte n re q uire s a  sig nific a nt ne two rk o f pe e rs a nd  re so urc e s 

to  d ra w o n. Yo ung  pe o p le  typ ic a lly do  no t ha ve  a c c e ss to  the se  re so urc e s o r do  no t ha ve  

wo rk e xpe rie nc e  to  ha ve  d e ve lo pe d  b usine ss ne two rks.   

A spe c ific a lly ta rg e te d  a nd  ta ilo re d  pro g ra m wa s ne e de d , o ne  tha t unde rsto o d  issue s fa c e d  

b y yo ung  pe o p le , pa rtic ula rly a ro und  se lf- e mplo yme nt a nd  tha t o ffe re d  c o nc re te  suppo rt 

a nd  tra ining  to  re duc e  b a rrie rs to  a  se lf-e mplo yme nt pa thwa y. Slingshot is that program! 

The  first Sling sho t pro g ra m ra n in Ma y 2001 a nd  wa s de e me d  e xtre me ly suc c e ssful with 75% o f 

pa rtic ipa nts b e c o ming  e ithe r se lf-e mplo ye d  o r find ing  e mplo yme nt, o r e nte ring  so me  fo rm o f 

tra ining  o r stud y. The re  we re  a lso  so me  une xpe c te d  suc c e sse s o n a  pe rso na l de ve lo pme nt 

le ve l. Pa rtic ipa nts re po rte d  mo re  se lf-c o nfid e nc e  a nd  a  g re a te r c la rity a s to  wha t the y 

wa nte d  o ut o f a  c a re e r a nd  e mplo yme nt.  

Sling sho t’ s suc c e ss is a c hie ve d  thro ug h the  de ve lo pme nt o f a n ind ividua lly c re a te d  pa thwa y 

pro g ra m tha t pro vid e s tra ining , a nd  c a p ita lise s o n the  e xpe rtise  a nd  g o o dwill o f b usine sse s, 

g o ve rnme nt, e duc a to rs a nd  the  c o mmunity.  

 

Pa rtic ipa nt profile  

Sling sho t pa rtic ipa nts a re  pre do mina ntly a g e d  b e twe e n 18 a nd  24 ye a rs. The y c o me  fro m 

d ive rse  e duc a tio na l, e mplo yme nt a nd  c ultura l b a c kg ro unds. Sling sho t e nc o ura g e s a  b ro a d  

a nd  d ive rse  ra ng e  o f yo ung  pe o p le  to  pa rtic ipa te  in the  pro g ra m – a lmo st a ny yo ung  pe rso n 

who  ha s a  b usine ss id e a  a nd  wa nts to  b e c o me  se lf-e mplo ye d  is we lc o me  to  a pp ly.  

Sling sho t b e lie ve s in b ring ing  yo ung  pe o p le  with d iffe re nt skills, q ua lific a tio ns a nd  ne two rks 

to g e the r so  the y c a n sha re  the ir ta le nts a nd  kno wle dg e  with the  g ro up . While  so me  

pa rtic ipa nts ma y b e  e a rly sc ho o l le a ve rs o r ha ve  little  fa mily suppo rt, o the rs ma y ha ve    

unde rta ke n study a t TAFE o r UNI (? )  a nd  ye t o the rs ma y ha ve  a  we ll-d e ve lo pe d  c ra ft o r 

te c hnic a l skill tha t the y wa nt to  use . Eve ry Sling sho t inta ke  o f pa rtic ipa nts is d iffe re nt a nd  the  

dyna mic  o f e a c h ne w g ro up  le a ds the  pro g ra m to  re spo nd  a nd  g ro w to  me e t the ir ne e ds. 

Ma ny pa st pa rtic ipa nts ha ve  re ma ine d  in to uc h with the  frie nds the y ma ke  a t Sling sho t. 
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Pa rtic ipa nt c a se  studie s 

Liza  

Liza  wa s 22 a nd  une mplo ye d . She  ha d  b e e n thinking  a b o ut sta rting  he r o wn sc re e n-printing  

b usine ss fo r so me  time  a nd  ha d  a pp lie d  fo r the  NEIS pro g ra m b ut wa s unsuc c e ssful. She  

b e lie ve d  this wa s b e c a use  she  d idn’ t ha ve  he r b usine ss ide a  fully fo rme d , no r d id  she  ha ve  

the  ne c e ssa ry e xpe rie nc e . Liza  he a rd  a b o ut Sling sho t thro ug h he r Jo b  Ne two rk pro vide r. Liza  

sa id  she  ha s a lwa ys ha d  a  g o o d  a ttitud e  a b o ut he r future  a nd  a  g o o d  wo rk e thic  b ut she  

re a lly d idn’ t think a nyo ne  wo uld  ta ke  he r id e a s se rio usly. Sling sho t g a ve  he r a n o ppo rtunity to  

me e t ma ny pe o p le  who  to o k he r ide a  se rio usly. Liza  fo und  the  sta ff, me nto rs a nd  tra ine rs in 

the  Sling sho t p ro g ra m ve ry suppo rtive . “The  Sling sho t sta ff wo uld  d o  a nything  to  se e  yo u 

suc c e e d .”   

Liza  ha d  a  de d ic a te d  me nto r to  a sk q ue stio ns a nd  g e t a dvic e  fro m, a nd  she  fo und  the  o ne -

to -o ne  me nto ring  re a lly use ful.  

While  Liza  b e lie ve d  she  wa s a lre a dy pre pa re d  fo r ha rd  wo rk, she  le a rne d  mo re  a b o ut he r 

stre ng ths a nd  we a kne sse s fro m the  pe rso na l de ve lo pme nt se ssio ns o f the  Sling sho t Pro g ra m 

a nd  ho w she  c o uld  a pp ly this to  se lf-e mplo yme nt. Liza  ma de  so me  re a lly g o o d  frie nds fro m 

the  Sling sho t p ro g ra m a nd  like d  the  frie nd ly e nviro nme nt Sling sho t ma de  fo r e ve ryo ne . Liza  

d e ve lo pe d  a  g o o d  ne two rk o f pe o p le  thro ug h Sling sho t a nd  sa ys she  und e rsta nd s the  

impo rta nc e  o f ma inta ining  it a nd  ke e p ing  in to uc h with he r c o nta c ts. Muc h o f the  b usine ss 

she  is g e tting  no w is thro ug h he r ne two rk. 

Liza  ha s no w suc c e ssfully c o mple te d  the  NEIS pro g ra m a nd  he r sc re e n-printing  b usine ss is 

de ve lo p ing . She  is a lso  de ve lo p ing  he r b usine ss to  inc o rpo ra te  de sig n wo rk. She  ha s a  pa rt-

time  jo b  to  e nsure  inc o me  is in c o ming  in b ut ho pe s in the  future  tha t she  will b e  a b le  to  wo rk 

full-time  in he r b usine ss 

 

Duong  

Duo ng  wa s wo rking  a s a  wa ite r whe n he  he a rd  a b o ut Sling sho t in 2003. He  ha d  b e e n thinking  

a b o ut se tting  up  a  c o mpute r c e ntre  fo r the  pe o p le  in the  hig h-rise  ho using  e sta te  whe re  he  

live s to  p ro vide  c he a p  a c c e ss to  c o mpute rs a nd  the  Inte rne t. He  sa id  “ma ny o f my frie nd  s 

ha ve  no  whe re  to  g o  to  surf the  Inte rne t, e spe c ia lly to  lo o k fo r jo b s. And  the y ha ve  no whe re  

to  write  a n a pp lic a tio n fo r a  jo b ” . Duo ng  a ims to  sta rt a  no t-fo r-pro fit b usine ss to  se rvic e  his 

e sta te .  

Duo ng  kne w he  sho uld  le a rn a b o ut sta rting  a  b usine ss first b e fo re  he  trie d  to  sta rt the  

c o mpute r c e ntre . He  lo o ke d  into  do ing  a  two -ye a r b usine ss c o urse  b ut c o uld n’ t wa it tha t 

lo ng . He  sa w a  po ste r a b o ut Sling sho t a nd  a fte r lo o king  into  the  pro g ra m he  sa w tha t 

Sling sho t c o uld  te a c h him e no ug h a b o ut sta rting  a  b usine ss in a  fe w mo nths. 

Duo ng  fo und  the  c la sse s o n ta xa tio n, fina nc ia l ma na g e me nt a nd  pre pa ring  fo r lo sing  yo ur 

b usine ss re a lly inte re sting  a nd  a  g o o d  re mind e r o f the  re a lity o f sta rting  a  b usine ss. Duo ng  

re a lly like d  he a ring  fro m the  g ue st spe a ke rs. The y ha d  lo ts o f g o o d  info rma tio n a nd  a dvic e . At 

first Duo ng  wa sn’ t sure  if he  c o uld  trust his me nto r b ut no w sa ys, “ I a m g la d  my me nto r wa s 

pe rsiste nt a nd  wa s pa tie nt with me . My me nto r ha s re a lly he lpe d  me  de ve lo p  my b usine ss 

ide a  a nd  g ive s me  g o o d  a dvic e  a nd  e nc o ura g e me nt. We  still se e  e a c h o the r e ve ry we e k, 

whic h is impo rta nt b e c a use  I g e t frustra te d  a b o ut still no t ha ving  my b usine ss sta rte d . I ha ve  

so me  fa mily pro b le ms a s we ll so  he  ma ke s sure  me  a nd  my fa mily a re  o ka y” . 

Duo ng  a lso  e njo ye d  me e ting  o the r pa rtic ipa nts. He  is still in to uc h with so me  o f the m a nd  g e ts 

a dvise  fro m the m. He  thinks Sling sho t sta ff ma ke  the  pro g ra m frie nd ly a nd  re la xe d . With the  

he lp  o f his me nto r a nd  Sling sho t sta ff he  ha s put his b usine ss p la n pro po sa l to  a  fe w g ra nt 

a g e nc ie s a nd  his lo c a l g o ve rnme nt. “Eve ryo ne  thinks my b usine ss p la n is g o o d , so  ho pe fully 

o ne  d a y so o n I’ ll ha ve  e no ug h mo ne y fo r it.”  
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The  Sling shot Prog ra m 

The  Sling sho t pro g ra m is c o mpo se d  o f fo ur ma in a re a s: 

• Tra ining , 

• Me nto ring ,  

• Ne two rking , 

• Sling sho t suppo rt. 

Pa rtic ipa nts a re  g ive n tra ining  tha t c o ve rs a  ra ng e  o f b usine ss d e ve lo pme nt skills, pe rso na l 

d e ve lo pme nt, a ssista nc e  with fina nc ia l p la nning , a nd  the  o ppo rtunity to  b e c o me  a  pa rt o f a  

me nto ring  re la tio nship .  

Slingshot Program Compone nts 

Case  Manage me nt 
• Ind ividua l ne e ds a sse ssme nt 

• Ind uc tio n 

• Enro lme nt 

• Pa thwa y de ve lo pme nt suppo rt 

The  8-10 we e k Ac c re dite d Training 

module  in Ce rtific ate  IV Small 

Busine ss Manage me nt.  

• Pa thwa y p la nning  

• Assista nc e  fo r NEIS a pp lic a tio n 

• Ne two rking  e ve nts 

• Busine ss skills tra ining  

• Busine ss pa ne l re vie w se ssio ns  

Me ntoring 
• Allo c a te d  Ind ividua l me nto r  

• Gue st spe a ke rs 

• Wo rk sha do wing  o ppo rtunitie s 

• Ind ividua l a sse ssme nt 

12 months ongoing support 
• Ac c e ss to  sta rt-up  lo a ns o f $400-$5,000 

• Lite ra c y & nume ra c y suppo rt 

• Ind ividua l c a se  ma na g e me nt suppo rt 

• Pa thwa y tra c king  

 

Ove rvie w 

• Intro d uc to ry se ssio n: Initia l se ssio n intro d uc e s the  a ims o f the  pro g ra m, pro je c t sta ff, 

the  c o nc e pt o f me nto ring , tra ining  pro vide rs a nd  NEIS pro vide rs. 

• Eig ht-we e k tra ining :  Thre e  da ys a  we e k 9.30 a m - 3.30 pm, with fo ur e ve ning  

me nto ring  tra ining  se ssio ns.  

• Ne two rking  se ssio ns: Fo r pa rtic ipa nts a nd  me nto rs, he ld  a ppro xima te ly fo ur time s a  

ye a r. 

• Fie ld  trips: Inc lude d  in the  pro g ra m a ppro pria te  to  pa rtic ipa nt’ s ne e ds a nd  Wo rk 

Sha d o wing  o ppo rtunitie s ma y b e  a rra ng e d  o n a  ne e d s b a sis. 

• Gue st spe a ke rs: Addre ss the  pa rtic ipa nts during  tra ining  a nd  pro g ra m e ve nts.  

• Pro duc t te sting  a c tivitie s: Unde rta ke n whe re  fe a sib le .  

 

At the  b e g inning  a nd  thro ug ho ut the  fo rma l tra ining , se lf-e mplo yme nt pa thwa y p la nning  is 

ne g o tia te d  with the  pa rtic ipa nt to  de ve lo p  a nd  re vie w the ir p ro g re ss, a nd  a sc e rta in the  le ve l 

o f suppo rt re q uire d  fro m Sling sho t sta ff. At the  e nd  o f tra ining  yo u sho uld  ha ve : 

• A pa thwa y p la n, 

• Whe re  a ppro pria te , a  d e ve lo pe d  NEIS a pp lic a tio n, 

• A b e tte r und e rsta nd ing  o f se lf-e mplo yme nt a nd  e nha nc e d  b usine ss skills, a nd  

• Co mpe te nc ie s fro m the  tra ining  mo d ule s/ kno wle d g e  a b o ut the ir b usine ss. 
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Prog ra m mode l 

 
 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Interview 

Networking 

Induction and Enrolment 

Business Skills Training 

Mentor and Participant 
Training 

Business Review  

Graduation 

Pathway Development 

Drop in Day 

One-to-one support Referrals to other 
agencies/ Assistance

Pathway Tracking  

YES 
Interest in 

Self employment 

NO 
 Interest in 

Self employment 

Drop-out 

8 /10 week training program 
Selected Accredited modules 

Cert IV Small Business/ 

Business; Marketing; 

Business Planning; 

Financial Record Keeping; 

Personal Skills for Small 

Business Managers; 

Incorporating: NEIS application; 

Pathway planning; Networking 

events; Business Panel Review 

sessions; Mentoring & Guest 

speakers. 

Access to: $400-$5000 Start-

up/business loans; 

Literacy/Numeracy Support; 

Work Shadowing opportunities

SEDS 

NEIS 

Access to  
Start-up Loans 

 Multiple entry points 

 

 

Up to 12  
months  
support 

Case Management  Continuous enrolment 

Closure   
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Tra ining  

In the  c o urse  o f the  a c c re d ite d  tra ining , yo u will c o ve r ma te ria l fo r thre e  mo dule s fro m 

BSB40401 Ce rtific a te  IV in Busine ss (Sma ll Busine ss Ma na g e me nt). Yo u will a lso  de ve lo p  a  

pra c tic a l b usine ss p la n fo r yo ur b usine ss id e a  using  a  b usine ss p la n te mp la te . Tra ining  will b e  

run b y a  re g iste re d  tra ining  o rg a nisa tio n a nd  the y will p ro vide  the  tra ining  ma te ria ls yo u will 

ne e d . Tra ining  will run thre e  da ys a  we e k fo r e ig ht we e ks. 

The  Module s 

BSBSBM301A Re se a rc h Busine ss Opportunitie s 

Ide ntify b usine ss o ppo rtunitie s 

• Le g isla tio n c o de s a nd  na tio na l sta nda rds re le va nt to  the  wo rkp la c e  

• Influe nc e s a ffe c ting  b usine ss o ppo rtunitie s 

• Fa c to rs de te rmining  b usine ss via b ility 

Ide ntify pe rso na l b usine ss skills 

• Pe rso na l skills/ a ttrib ute s 

• Busine ss risks 

BSBSBM403A Promote  the  Busine ss 

De ve lo p  ma rke ting  stra te g ie s 

• Le g isla tio n c o de s a nd  na tio na l sta nda rds re le va nt to  the  wo rkp la c e  

• Ma rke ting  stra te g ie s 

• Re le va nt pe o p le  

De te rmine  a  ma rke ting  mix fo r the  b usine ss 

• Ma rke ting  mix 

Imple me nt ma rke ting  stra te g ie s 

• Distrib utio n c ha nne ls 

Mo nito r a nd  impro ve  ma rke ting  pe rfo rma nc e  

• Le ve l o f c usto me r se rvic e  

• Custo me r re a c tio n 

BSBSBM406A Ma na g e  Fina nc e s 

Ma inta in fina nc ia l re c o rds 

• Fina nc ia l info rma tio n re c o rds ide ntifie d  to  me e t b usine ss ne e ds 

• Re le va nt a c c o unting  pro c e dure s ma inta ine d  

• Ad ministra tio n a nd  fina nc ia l re c o rd  ke e p ing  pro c e d ure s de ve lo pe d  in a c c o rd  with 

le g a l re q uire me nts 

Imple me nt fina nc ia l p la n 

• Fina nc ia l b ud g e ts a re  pro d uc e d  a nd  d istrib ute d  to  re le va nt pe o p le  

• Ta xa tio n re c o rd s a re  ma inta ine d  

• Clie nt c re d it po lic ie s d e ve lo pe d  

• Ke y pe rfo rma nc e  ind ic a to rs se le c te d  to  mo nito r fina nc ia l pe rfo rma nc e  

Mo nito r fina nc ia l pe rfo rma nc e  

• Fina nc ia l p la n is a sse sse d  

• Ensure  fina nc ia l p la n a c c o rd s with b usine ss p la n a nd  le g a l re q uire me nts 
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Ne tworking  

Ne two rk e ve nts a re  he ld  a b o ut fo ur time s a  ye a r a nd  pro vid e  a n info rma l so c ia l se tting  in 

whic h yo u c a n me e t with o the r like -mind e d  pe o p le . Mo st me nto rs a nd  pa rtic ipa nts (p a st a nd  

pre se nt) a nd  invite d  g ue sts c o me  to  sha re  the ir ide a s a nd  e xpe rie nc e s with e ve ryo ne  e lse . 

Ne two rk e ve nts a re  a  g o o d  o ppo rtunity fo r pa rtic ipa nts to  pro mo te  the ir b usine ss ide a s a nd  

sho wc a se  the ir p ro d uc ts o r p la ns. This is a  g o o d  p la c e  fo r yo u to  sta rt de ve lo p ing  yo ur o wn 

b usine ss ne two rk.  

 

Me ntoring  

The  me nto ring  c o mpo ne nt o f Sling sho t e ng a g e s yo ung  pe o p le  in a  re la tio nship  tha t pro vide s 

pra c tic a l b usine ss suppo rt ta ilo re d  to  the ir ind ividua l ne e ds: fro m de ve lo p ing  a  b usine ss id e a  

to  de ve lo p ing  a  b usine ss p la n. The  me nto r will a ssist yo u to  d e ve lo p  a  pa thwa y p la n, a d vising  

a nd  liste ning  to  yo ur ide a s. The  me nto r suppo rts the  yo ung  pe rso n b y pro vid ing  

e nc o ura g e me nt a nd  thro ug h ha ving  a  g e nuine  inte re st in se e ing  the m suc c e e d . The  me nto r 

re la tio nship  is a lso  de sig ne d  to  e xpa nd  yo ur b usine ss ne two rks. At the  e ve ning  func tio ns, yo u 

will ha ve  the  o ppo rtunity to  ta lk to  a ll the  o the r me nto rs invo lve d  with the  c urre nt g ro up , a nd  

c a n se e k spe c ific  b usine ss a dvic e  a nd  input fro m me nto rs with d iffe re nt skills.  

Whe re ve r po ssib le , me nto rs a re  ma tc he d  to  pa rtic ipa nts b y the ir pa rtic ula r a re a  o r industry o f 

se lf-e mplo yme nt/ inte re st. The  me nto r re la tio nship  ma y c o ntinue  fo r a  3-12 mo nth pe rio d . This 

ra ng e  is la rg e  b e c a use  the re  a re  va rio us fa c to rs tha t c a n a ffe c t a  me nto r- pa rtic ipa nt 

re la tio nship , inc lud ing  pe rso na lity inte ra c tio n a nd  yo ur e nthusia sm fo r this me nto r-style  o f 

suppo rt. 

Who a re  the  me ntors?  

Sling sho t me nto rs c o me  fro m a  ra ng e  o f p ro fe ssio ns, a nd  industrie s, inc lud ing  se lf-e mplo ye d  

pro je c t ma na g e rs, c o nsulta nts a nd  de sig ne rs, a nd  fro m sma ll-b usine ss, la rg e  c o mme rc ia l 

e nte rprise s, a nd  priva te  b usine sse s. The y o fte n ha ve  a  we a lth o f e xpe rie nc e  a nd  kno wle d g e  

in se lf-e mplo yme nt a nd  running  b usine sse s tha t the y wa nt to  sha re  with yo ung  pe o p le . 

Sling sho t me nto rs a re  a ll vo lunte e rs. 

Sling sho t me nto rs a re  re c ruite d  thro ug h pe rso na l a nd  ind ustry ne two rks, c o a c hing  sc ho o ls 

a nd  fro m Sling sho t c o rpo ra te  p itc he s. To  b e  se le c te d  a s a  me nto r the y must unde rg o  a  

po lic e  c he c k a nd  initia l inte rvie ws with the  Sling sho t te a m. The  se le c tio n pro c e ss e nsure s tha t 

o nly me nto rs with a  g e nuine  inte re st in he lp ing  yo ung  pe o p le  suc c e e d  in b usine ss a re  

c ho se n.  

Wha t do me ntors do?  

Effe c tive  me nto ring  is a b o ut g o o d  c o mmunic a tio n skills. Me nto rs will: 

• Ask o pe n-e nde d  q ue stio ns, 

• Ac c e pt a nd  re spe c t o the r po ints o f vie w, 

• De mo nstra te  fle xib ility a nd  o pe nne ss, 

• Sha re  the ir e xpe rie nc e s – g o o d  a nd  b a d , 

• Use  c o a c hing  skills a nd  b e ha vio urs, 

• Offe r c o nstruc tive  fe e db a c k, 

• Re la te  we ll to  yo ung  pe o p le . 

 

With the  me nto rs, yo u will a tte nd  me nto ring  tra ining  se ssio ns in pa ra lle l with the  a c c re d ite d  

tra ining . The se  se ssio ns a im to  he lp  yo u e sta b lish a  po sitive  a nd  dura b le  me nto ring  

re la tio nship . 
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The  me nto r ma y he lp  yo u with d e ve lo p ing  a  b usine ss p la n a nd  time line , a ssist with 

pre se nta tio n skills o r g ive  a dvic e  o n the ir o wn e xpe rie nc e  in industry. Yo u will b e  e nc o ura g e d  

to  b e g in the se  pro c e sse s d uring  the  tra ining , b ut yo u will b e ne fit fro m a rra ng ing  a dd itio na l 

me e ting s with yo ur me nto r.  

Wha t Me ntors don’t do 

The re  a re  a  numb e r o f thing s yo u sho uld  kno w a re  no t a n a c c e pta b le  pa rt o f a  me nto ring  

re la tio nship . He re  a re  so me  g uid e line s: 

 

• Me nto r sho uld  ha ve  no  fina nc ia l inte re st in pa rtic ipa nts b usine ss. If the y wish to  inve st 

o r fina nc ia lly suppo rt pa rtic ipa nt’ s e nte rprise , the n Sling sho t me nto ring  will ne e d  to  

finish.  

• Me nto rs sho uld  ke e p  info rma tio n pa rtic ip a nts d isc uss with the m in c o nfide nc e . 

Me nto rs sho uld  re q ue st pa rtic ipa nt’ s pe rmissio n if the y wa nt to  d isc uss the ir id e a s 

with a  third  pa rty.  

• Ma inta in mo ra l a nd  e thic a l sta nd a rds a s o utline d  in the  rig hts a nd  re spo nsib ilitie s. 

• Bo th the  me nto r a nd  pa rtic ipa nt sho uld  de te rmine  a t the  e a rlie st time  if a  c o nflic t o f 

inte re st e xists b e twe e n e a c h o the r. 

• Me nto rs will info rm the  Sling sho t pro je c t ma na g e r if the y fe e l the y a re  no t 

c o mpe te nt to  pro vide  suppo rt in a  spe c ific  a re a , o r if yo u a re  a t risk o f b e ing  in 

physic a l o r mo ra l d a ng e r.  

• Whilst me nto rs a re  le g a lly pe rmitte d  to  tra nsp o rt pa rtic ipa nts in a  priva te  ve hic le , the  

ve hic le  must b e  c urre ntly re g iste re d , inc lud ing  third  pa rty pe rso n insura nc e , a nd  the  

drive r must ho ld  a  c urre nt d rive r’ s lic e nc e  (no t p ro visio na l). It is the  po lic y o f Sling sho t 

fo r me nto rs to  o nly tra nspo rt pa rtic ipa nts b y priva te  ve hic le  whe n pub lic  tra nspo rt is 

no t a  via b le  o p tio n. 

• Me nto rs sho uld  no t to uc h pa rtic ipa nts, (ha nd  sha king  e xc lud e d !). 

• Me nto rs sho uld  no t pro vide  pa rtic ipa nts with g ifts, inc lud ing  mo ne y. 

• Me nto rs a re  no t to  ta ke  yo u o n o ve rnig ht o uting s. 

• Altho ug h a ll Sling sho t pa rtic ipa nts a re  a dults, me nto rs sho uld  no t e nc o ura g e  the  

c o nsumptio n o f a lc o ho l. 

 

Me ntoring  – your re sponsibility 

Me nto ring  is a  two -wa y re la tio nship  a nd  yo u ha ve  a n impo rta nt ro le  to  p la y in the  suc c e ss o f 

this re la tio nship . Yo u will ne e d  to  b e  pre pa re d  to  b e  o pe n a nd  ho ne st a nd  a ssist the  me nto r 

to  unde rsta nd  yo ur ide a s a nd  ho w yo u wa nt to  g o  a b o ut re a lising  yo ur se lf-e mplo yme nt 

dre a ms.  

Yo u will a lso  ne e d  to  b e  re lia b le  a nd  try to  me e t with yo ur me nto r re g ula rly. We  e nc o ura g e  

pa rtic ipa nts to  ke e p  a ll a ppo intme nts, o r c o nta c t yo ur me nto r if yo u a re  una b le  to  me e t. 

The se  se ssio ns a re  ve ry impo rta nt to  the  me nto ring  pro c e ss, a nd  if yo u g ive  the m the  re spe c t 

the y de se rve , yo u a re  like ly to  b e ne fit fro m the  re la tio nship .  

Be lo w a re  so me  tips: 

• Be  o pe n a nd  ho ne st 

• Do n’ t b e  a fra id  to  a sk fo r he lp , 

• Pre pa re  fo r me e ting s a nd  b ring  with yo u wha te ve r is ne c e ssa ry, 

• Ke e p  a  re c o rd  o f yo ur me e ting s in a  d ia ry, 

• Re spe c t tha t me e ting s a re  impo rta nt – b ut o ur life  is full o f the  unpre d ic ta b le ! Whe n 

yo u ha ve  to  c a nc e l ma ke  sure  yo u le t yo ur me nto r kno w a s so o n a s po ssib le , 

• Enjo y yo urse lf!! 

The  me nto ring  pro g ra m is a s e ffe c tive  a s yo u b o th ma ke  it, so  yo ur c o mmitme nt to  the  

me nto ring  pro g ra m is a s vita l a s the ir c o mmitme nt to  yo u.  
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Exiting  the  me ntoring  re la tionship prior to  prog ra m c omple tion

If yo u de c ide  tha t the re  is a  pro b le m with yo ur me nto ring  re la tio nship , yo u will ne e d  to  ta lk to  

Sling sho t sta ff a b o ut yo ur c o nc e rns a nd  the y will try to  re so lve  the  pro b le m a s q uic kly a s 

po ssib le . If the  pro b le m is unre so lva b le , Sling sho t sta ff will a tte mpt to  find  yo u a no the r mo re  

suita b le  me nto r. 
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The  me ntor agre e s whe re ve r possible  to : 

• Ma ke  a va ila b le  c o nta c t d e ta ils a s a g re e d ,  

• Ta ke  the  le a d  in e sta b lishing  re g ula r c o nta c t, 

• Visit the  yo ung  pa rtic ipa nt’ s p la c e  o f wo rk,  

• Offe r g uida nc e  a nd  a dvic e  in a  pro fe ssio na l a nd  frie nd ly ma nne r, 

• Liste n witho ut judg e me nt – g uide , d o  no t te a c h. 

• Ide ntify re so urc e s a va ila b le  to  he lp  the  yo ung  pa rtic ipa nt de ve lo p  the ir ide a s, 

• Assist the  yo ung  pa rtic ipa nt in thinking  thro ug h the  NEIS q ue stio ns, 

• Se e k he lp  fro m the  Sling sho t te a m if the  pa rtic ipa nt ha s a  pro b le m b e yo nd  the  

e xpe rtise  o f the  me nto r, o r the  me nto r ne e ds a ssista nc e  with time / re so urc e s, 

• Enc o ura g e  the  pa rtic ipa nt to  ke e p  a b re a st o f ma rke t tre nds a nd  c o rpo ra te  

ne ws, 

• Ke e p  a ny info rma tio n a b o ut the  pa rtic ipa nt a nd  b usine ss stric tly c o nfide ntia l 

(b e twe e n me nto r, pa rtic ipa nt a nd  Sling sho t te a m) unle ss spe c ific a lly a g re e d  

with b y the  pa rtic ipa nt. 

 

The  young partic ipant agre e s whe re ve r possible  to : 

• Co -o pe ra te  with a ny re a so na b le  re q ue st fro m the  me nto r, 

• Me e t with me nto rs a s re q uire d  b y the  Sling sho t pro g ra m, 

• Wo rk with the  me nto r to  de ve lo p  a  list o f the  c o mpe te nc ie s re q uire d  fo r the  

suc c e ss o f the  b usine ss a nd  fo llo w up  a ny id e ntifie d  tra ining  a nd  pe rso na l 

de ve lo p me nt ne e ds, 

• Pro d uc e  re g ula r pro g re ss re po rts a nd  a g re e  to  a c tio ns tha t ne e d  to  b e  ta ke n, 

• Co nta c t the  me nto r whe ne ve r ne c e ssa ry to  se e k a dvic e  a nd  g uida nc e , 

• Ke e p  the  me nto r a nd  Sling sho t te a m info rme d  o f a ny c ha ng e s o f na me , ho me  

a ddre ss, te le pho ne  numb e r e tc , 

 

Me nto r na me  ____________________________________    Da te  _____________________ 

Sig na ture  _______________________________ Co nta c t numb e r __________________ 

Pa rtic ipa nt na me  ________________________________   Da te  _____________________ 

Sig na ture  ________________________________  Co nta c t numb e r __________________ 

Ple ase  sig n and ke e p  a  c o py. 

 

Fo o tno te s: The  me nto r sho uld no t have  any c o mme rc ia l inte re st in the  b usine ss o f the  yo ung  pe rso n the y 

are  me nto ring . If the re  is a  de sire  fo r suc h a  re la tio nship  the  Sling sho t pro je c t te am sho uld b e  no tifie d 

imme diate ly and a  ne w me nto r will b e  appo inte d. 

In the  c ase  o f a  mismatc h b e twe e n the  me nto r and the  yo ung  pe rso n, re sulting  in the m b e ing  unab le  to  

wo rk to g e the r, e ve ry a tte mpt will b e  made  to  re so lve  the  issue .  

This ag re e me nt is no t le g a lly b inding : its purpo se  is to  o utline  the  c o mmitme nt unde rtake n b y b o th 

partie s. 
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Me ntor a nd pa rtic ipa nt re sponse s 

Fo llo wing  a re  so me  re spo nse s re c o rde d  a fte r pre vio us Sling sho t pro g ra ms. 

What was your purpose  in atte nding this training?  

• I wa nte d  to  ha ve  a  me nto r who  I c a n le a rn fro m a nd  ma ke  b usine ss so lutio ns with, 

• Give  so me thing  b a c k, ho ning  skills, wo rking  in a  g ro up  with o the r me nto rs a nd  the  

yo ung  pe o p le ; se lf-fulfilme nt, 

• To  o b ta in c o nta c ts a nd  le a rning  the  fina nc ia l/ ma na g e me nt a spe c ts o f b usine ss, 

How we ll did the  training satisfy  this purpose ?  

• It wo rke d  we ll, b ut I think the  me nto r se ssio ns c o uld  ha ve  b e e n mo re  re g ula r, 

• Ve ry we ll - the  inte ra c tio n, he a ring  o the rs wa s g re a t. Ga ve  me  time  to  think a b o ut 

ne w id e a s, 

• The  tra ining  sa tisfie d  a ll o f my e xpe c ta tio ns, 

• Gre a t ste p  b y ste p  he lp  in sta rting  the  pro c e ss 

What we re  the  most use ful parts o f the  program?  

• Ta lking  a b o ut e a c h o the r’ s live s (pe rso na l) a nd  b usine ss. Co nstruc tive  tho ug hts, 

• The  ne two rking  a nd  fina nc ia l a spe c ts, p ro mo tio n, ma rke ting  a spe c ts, 

• Me e ting  with the  yo ung  pe o p le , unde rsta nd ing  the ir ne e d s. Ditto  fo r me nto rs, 

• Impro ving  liste ning  a nd  c o mmunic a ting  skills with yo ung  pe o p le  

What we re  the  le ast use ful parts o f the  program?  

• No t se e ing  the m e no ug h, this ma ke s us lo se  the  flo w, a nd  the  c o nne c tio n, 

• I wo uld  like  it if we  g o t up  a nd  we nt so me whe re  to g e the r mo re  (o utdo o rs), 

• So me  o f the  info  o n me nto ring  wa s a  b it trite / b a sic  

What ac tions will you take  as a re sult o f this training?  

• Ta ke  a dvic e , a nd  fo llo w thro ug h; ke e p  re g ula r c o nta c t; ta ke  ste ps to wa rds suc c e ss 

• Lo o k fo r wa ys to  use  ne w le a rning s; think a b o ut wha t I’ ve  le a rnt - REFLECT 

• Be  a va ila b le  fo r my me nto re e , c o nta c t him mo re  

• Think b ro a de r a b o ut wa ys I c a n he lp  my pa rtic ipa nt 

What furthe r he lp are  you inte re ste d in?  

• Lo ts o f c o nta c t with ma ny me nto rs 

• The  fina nc ia l ma na g e me nt/ ma rke ting  a spe c ts 

• Ne two rk wa ys with o the rs a s suppo rt fo r my ro le  

 

Gra dua tion a nd c e le bra tion 

At the  c o nc lusio n o f the  tra ining , a  g ra d ua tio n a nd  c e le b ra tio n o c c urs. Pa rtic ipa nts o fte n 

lo o k fo rwa rd  to  invo lving  the  me nto rs in this e ve nt. The  c o ntinuing  re la tio nship  b e twe e n yo u 

a nd  yo ur me nto r will no w d e pe nd  upo n wha t yo u ha ve  de c ide d  to  do  a nd  o n the  me nto r’ s 

time  a nd  o the r c o mmitme nts.  

If yo u ha ve  de c ide d  to  se e k e mplo yme nt a nd / o r re -e nte r tra ining , it is usua lly a ppro pria te  to  

e nd  the  me nto ring  re la tio nship . If yo u ha ve  c ho se n to  pursue  yo ur se lf-e mplo yme nt dre a ms, 

furthe r suppo rt a nd  e nc o ura g e me nt fro m the  me nto r fo r a no the r 3 – 8 mo nths c a n pro ve  

va lua b le  a nd  c o nstruc tive .  

Be yo nd  the  Sling sho t p ro g ra m, the  me nto r re la tio nship  c o uld  c o ntinue  in a n info rma l wa y 

thro ug h ne two rk me e ting s o r b y e ma il. 
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Sling shot Prog ra m bits a nd pie c e s 

Ac tion pla n 

 

Obje c tive  Stra te g y Outc ome  
Pe rson 

re sponsible  
Budg e t 

Find Work 

premises 

Look in local newspapers and register with 

local real estate firms. 

Premises sought Me ? 

AA Get references organised Paperwork organised Me and referees Nil 

AA Attend local networks and send the word out 

that I am looking for a medium sized 

workroom 

   

     

     

     

 

Time line  

Ta sks Ja n Fe b  Ma r Ap r Ma y Jun Jul Aug  Se p  Oc t N0v De c  

Find Premises:      √       

• Organise references             

• Source funding             

• Register w Real Estate             

• Looking for rooms             

             

             

             

             

 

Ce ntre link 

Sling sho t is a  Ce ntre link ‘ a ppro ve d  a c tivity’ . Fo r tho se  who  a re  o n Ce ntre link b e ne fits, this 

me a ns tha t pa rtic ipa ting  in Sling sho t fulfils yo ur ‘ mutua l o b lig a tio n’  re q uire me nts. The re  is 

so me  pa pe rwo rk yo u will ne e d  to  fill o ut. Sling sho t pro je c t sta ff c a n le t yo u kno w wha t is 

re q uire d  a nd  he lp  yo u with this. 

 

 

Confide ntia lity a nd priva c y 
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A me nto ring  re la tio nship  is b a se d  o n trust. At time s this trust is te ste d  b y the  c o nfide ntia lity o f 

the  info rma tio n re c e ive d . Mo st c o mmunic a tio n b e twe e n the  me nto r a nd  the  pa rtic ipa nt 

sho uld  b e  c o nside re d  c o nfide ntia l. Exa mple s o f this type  o f c o mmunic a tio n a re : 

• Se nsitive , pe rso na l o r me d ic a l info rma tio n c o nc e rning  pa rtic ipa nts. If the  me nto r 

b e lie ve s the  c irc umsta nc e s mig ht b e  p la c ing  the  pa rtic ipa nt a t risk, the n re fe rra l to  

the  a ppro pria te  se rvic e  thro ug h the  Sling sho t ma na g e r sho uld  o c c ur. 

• Co mme rc ia l ide a s de ve lo pe d  b y the  pa rtic ip a nt tha t a re  c ritic a l to  the  de ve lo pme nt 

o f the ir se lf-e mplo yme nt pa thwa y. This is p ro te c te d  a s inte lle c tua l p ro pe rty a nd  

me nto rs a re  re q ue ste d  no t to  d isc lo se  a ny suc h info rma tio n to  una utho rise d  pe rso ns. 

Ho we ve r, p a rtic ipa nts c a n g ive  pe rmissio n fo r the ir id e a s to  b e  d isc usse d . 

 

Duty of c a re  

Sling sho t ha s a  duty o f c a re  to  a nyo ne  invo lve d  in the  pro g ra m. A d uty o f c a re  is b re a c he d  if 

a  pe rso n b e ha ve s unre a so na b ly. Fa ilure  to  re spo nd  to  a ny g ive n situa tio n c a n a lso  b e  

d e e me d  unre a so na b le , so  d uty o f c a re  c a n b e  b re a c he d  e ithe r b y a c tio n o r ina c tio n. 

Me nto rs a nd  pa rtic ipa nts a re  e xpe c te d  to  ta ke  ste ps to  a vo id  risk o f injury. 

 

Oc c upa tiona l he a lth a nd sa fe ty 

The  Sling sho t p ro g ra m a ims to  a c hie ve  the  hig he st po ssib le  sta nda rds o f he a lth, sa fe ty a nd  

we llb e ing  o f e mplo ye e s, visito rs, me nto rs a nd  pa rtic ipa nts. Sling sho t se e ks the  c o o pe ra tio n 

a nd  suppo rt o f a ll pa rtic ipa nts in re a lising  this a im. Pa rtic ipa nts a re  re spo nsib le  fo r: 

• Ta king  a c tio n imme d ia te ly to  re c tify a ny unsa fe  situa tio n o r a c tio ns, 

• Imme d ia te ly re po rting  a ny illne ss, injury, ha za rd  o r unsa fe  a c t tha t o c c urs while  

invo lve d  in the  tra ining  o r me nto ring , 

• Ma inta ining  g o o d  ho use ke e p ing  sta nda rds a t a ll time s. 

 

Grie va nc e  issue s  

Grie va nc e  proc e dure : Summa ry informa tion 

Our philo so phy is to  re c o g nise  the  rig hts o f pa rtic ipa nts to  ra ise  c o mpla ints a b o ut Sling sho t 

se rvic e s a nd  to  ha ve  the m de a lt with fully, fa irly a nd  within a  re a so na b le  time  fra me . 

Spe c ific a lly while  re c e iving  Sling sho t se rvic e s pa rtic ipa nts ha ve  the  rig ht to : 

• Be  tre a te d  with re spe c t, 

• Be  tre a te d  fa irly a nd  e q ua lly, 

• Be  fre e  fro m physic a l a nd  o the r fo rms o f a b use , intimida tio n a nd  ha ra ssme nt, 

• Be  info rme d  a b o ut se rvic e s a va ila b le , 

• Ac tua lly pa rtic ipa te  in de c isio ns tha t a ffe c t the m, 

• Ha ve  a ll issue s o r info rma tio n tre a te d  c o nfide ntia lly, e xc e pt whe re  this info rma tio n 

ma y e nda ng e r the ir life , o r the  life  o r we ll b e ing  o f a no the r pe rso n 

• Ma ke  sug g e stio ns a b o ut the  de live ry a nd  e ffe c tive ne ss o f the  se rvic e . 

*If a me ntor be lie ve s a c rime  has be e n c ommitte d against the m the y  should be  advise d to  

re port this to  the  polic e .* 

S 
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Sling shot Compla int form e xa mple  from Me lbourne  Citymission 

(The  c lie nt (c o mplainant) and the  pe rso n o ffic ia lly re c e iving  the  c o mplaint must fill this o ut) 

Initia l c ompla int 

Clie nt De ta ils 

Advo c a te  De ta ils 

2. What is the  c omplaint?  

3. Are  the re  any o the r pe rtine nt issue s to  be  note d?  

4. What is the  re me dy sought?  

5. What is the  agre e d c ourse  o f ac tion?  

6. Clie nt’s c onse nt 

In sig ning  this yo u a re  sta ting  tha t the  info rma tio n c o nta ine d  in this fo rm, is to  the  b e st o f yo ur 

kno wle dg e , true  a nd  c o rre c t a nd  tha t yo u a re  g iving  c o nse nt fo r Sling sho t ma na g e me nt to  

inve stig a te  yo ur c o mpla int. 

 

C lie nt’ s sig na ture :..........................................Na me  (Print)........................................... 

 

Re c e ive r’ s sig na ture : .....................................Na me  (Print)........................................... 

4. Ac tion take n 

DATE   PERSON’ S CONTACTED   DETAILS 

The  c lie nt will re c e ive  c o p ie s o f a ll a c tio n ta ke n.  

5. Re solution 

Re so lutio n c o nsid e re d  sa tisfa c to ry /  no t sa tisfa c to ry b y c lie nt  

C lie nt’ s Sig na ture : 

6. Highe r inve stigation re que st 

In line  with Me lb o urne  Citymissio n Clie nt Grie va nc e  Po lic y, I re q ue st a  hig he r-le ve l 

inve stig a tio n o f my c o mpla int liste d  a b o ve . 

Clie nt’ s Sig na ture : 

Re c e ive r’ s Sig na ture : 

Da te : 

7. Re fe rral to  ave nue s e xte rnal to  Me lbourne  Citymission (for c omplaints de alt with at the  

CEO le ve l) 

I ha ve  b e e n a d vise d  o f a nd  re fe rre d  to  the  fo llo wing  b o d ie s, e tc  - fo llo we d  b y sig na ture s o f 

c lie nt, CEO a nd  Witne ss. 
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Re sourc e s 

ATO Tax Reform Office www.taxreform.ato.gov.au

13 24 78 

Australian Bureau of Statistics www.abs.gov.au

Australian Financial Review Boss Magazine www.boss.afr.com.au

Australian Securities and Investments Commission www.asic.gov.au

Australian Society of Certified Practising Accountants www.cpaonline.com.au

03 9606 9606 

Australian Tax Office www.ato.gov.au

BizStart - free seminars for small business 9215 3742 

Business Entry Point www.business.gov.au

Business Licence Information Service www.business.gov.au

1800 136 034 

Business Review Weekly Magazine www.brw.com.au

Business Victoria 55 Collins Street, Melbourne 

Helpline@business.vic.gov.au

www.business.vic.gov.au

Helpline - 132260 

Consumer and Business Affairs Victoria www.consumer.vic.gov.au

Department of Employment, Workplace Relations and 
Small Business 

www.dewrsb.gov.au

GST Business Assist Helpline 13 30 88 

IBIS – Business Information / Industry Research www.ibis.com.au

Institute of Chartered Accountants in Australia www.icaa.org.au

02 9290 1344 

My Business Magazine www.mybusiness.com.au

National Occupational Health and Safety Commission 
(Work Safe Australia) 

1800 252 226 

Small Business Victoria Level 5/55 Collins Street, 
Melbourne 
www.sbv.vic.gov.au
Hotline - 132215 

Tax information for Small Business 13 28 66 

Tax reform for small business 13 24 78 

Yellow Pages – Small – Medium business site www.pacificaccess.com.au

Youth Enterprise Networks www.enya.org.au  
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NEIS Applic a tion Form Que stions 

The  Busine ss 

1. Why do  yo u wa nt to  e sta b lish a  b usine ss?  ...................................................... 

 .................................................................................................................................  

2. De sc rib e  the  b usine ss yo u pro po se  to  sta rt?  .................................................. 

 .................................................................................................................................  

 

3. Why ha ve  yo u c ho se n this a s yo ur b usine ss ide a ?  ........................................ 

................................................................................................................................. 

................................................................................................................................. 

 

4. Wha t do  yo u kno w a b o ut yo ur industry?  ........................................................ 

................................................................................................................................. 

.................................................................................................................................  

 

5. Do  yo u pe rso na lly kno w a ny b usine ss pe o p le  in this industry?   

Na me ................................................... Busine ss.................................................... 

Co nta c t numb e r................................ Re la tio nship ............................................ 

 

Your Ma rke t 

6. Who  will b uy yo ur pro duc t/ se rvic e ? .................................................................. 

 .................................................................................................................................  

 

7. Ha ve  yo u ma de  c o nta c t with a ny po te ntia l c usto me rs?  G ive  de ta ils. ..... 

................................................................................................................................. 

................................................................................................................................. 

 

8. Do e s a nyo ne  a lre a dy o ffe r this p ro duc t/ se rvic e ?  G ive  de ta ils. .................. 

................................................................................................................................. 

................................................................................................................................. 

 

9. Ho w will yo ur pro duc t/ se rvic e  b e  b e tte r o r d iffe re nt? ................................... 

................................................................................................................................. 

................................................................................................................................. 

 

10. Ho w will yo u a dve rtise  a nd  pro mo te  yo u pro duc t/ se rvic e ? ........................ 

................................................................................................................................. 

................................................................................................................................. 

 

Your re se a rc h to  da te  
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11. Ha ve  yo u so ug ht a dvic e  a b o ut yo ur b usine ss id e a ?  Ye s /  No  Give  d e ta ils. 

 ................................................................................................................................. 

  

12. Na me  so urc e s o f info rma tio n a b o ut yo ur industry e g . Tra de  a sso c ia tio ns, Sma ll 

Busine ss Vic to ria , Bure a u o f Sta tistic s ................................................................ 

................................................................................................................................. 

................................................................................................................................. 

  

Loc a tion 

13. Wha t a ddre ss will yo ur b usine ss o pe ra te  fro m? .............................................. 

  

 

14. Is this yo ur ho me  a d d re ss?  Ye s /  No  

15. Why is this will b e  a  g o o d  lo c a tio n?  ................................................................. 

 .................................................................................................................................  

 

Your produc t or se rvic e  

16. Whe re  will yo u b uy yo ur pro duc t/ ra w ma te ria ls?  Ple a se  supp ly na me s a nd  

a ddre sse s o f supp lie rs? ........................................................................................ 

 ................................................................................................................................. 

17. Wha t pric e  will yo u c ha rg e  fo r yo ur pro duc t/ se rvic e  a nd  ho w ha ve  yo u c a lc ula te d  

this?  (If mo re  tha n o ne  pro duc t g ive  ra ng e ) ................................................... 

................................................................................................................................. 

................................................................................................................................. 

 

18. Pric e  no rma lly c ha rg e d  b y o the rs fo r the  sa me / simila r pro duc t/ se rvic e ? . 

................................................................................................................................. 

................................................................................................................................. 

 

Your se t- up c osts/ e quipme nt ne e ds 

19. De sc rib e  the  e q uipme nt tha t yo u will ne e d  fo r the  b usine ss?  

Alre a dy o wne d  b y yo u........................................................................................ 

  

 Ne e d  to  b uy o r le a se .......................................................................................... 

  

 

 

Fina nc ing  your busine ss 

20. Wha t funds do  yo u e stima te  yo u will ne e d  to  g e t yo u b usine ss sta rte d . He re  is a  

c he c klist o f b usine ss sta rt up  e xpe nse s.  Yo u ma y no t kno w the  a nswe r to  the se  

q ue stio ns ye t, b ut g ive  a  g e ne ra l ide a .  

Re nt/  b o nd  (o ne  mo nths re nt)___________  

Ele c tric ity g a s c o nne c tio n_______________  

Pho ne  c o nne c tio n _____________________  

To o ls___________________________________  
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Sto c k __________________________________  

Clo thing _______________________________  

furniture ________________________________  

Sho p  fitting s____________________________  

Ve hic le ________________________________  

Busine ss Re g istra tio n ____________________  

Busine ss lic e nc e s/  Pe rmits _______________  

insura nc e ______________________________  

sta tio ne ry ______________________________  

a dve rtising _____________________________  

re no va tio ns ____________________________  

o the r 

21. Wha t funds do  yo u ha ve  to  put to wa rds this?  ............................................... 

22. If yo u ne e d  a dd itio na l funds fro m whe re  do  yo u e xpe c t to  o b ta in the se  funds?    

23. Ha ve  yo u a pp lie d  fo r fina nc e s to  da te ?  If ye s, p le a se  pro vide  de ta ils: ..... 

 .................................................................................................................................  

 

Your skill a bilitie s a nd a mbitions 

24. Do  yo u ha ve  a ny pre vio us e xpe rie nc e  o f sta ring  up  a  b usine ss ve nture ?  Pro vide  

de ta ils. .................................................................................................................... 

  

 

25. Ha ve  yo u b e e n o n a  NEIS pro g ra m b e fo re ?  Pro vide  de ta ils. ....................... 

................................................................................................................................. 

................................................................................................................................. 

 

26. Within the  la st 12 mo nths, ha ve  yo u a pp lie d  fo r the  NEIS pro g ra m?  YES /  NO Whe re ?  

................................................................................................................................. 

27. Wha t q ua litie s do  yo u ha ve  tha t yo u b e lie ve  will b e  va lua b le  in running  yo ur o wn 

b usine ss? ................................................................................................................ 

 ................................................................................................................................. 

28. Wha t do  yo u think will b e  the  c ritic a l fa c to rs tha t will ma ke  yo ur b usine ss suc c e e d?

................................................................................................................................. 

................................................................................................................................. 

.................................................................................................................................  

 

29. Give n yo ur p re se nt fina nc ia l c o mmitme nts, wha t ta ke  ho me  pa y d o  yo u d e sire  o ut 

o f yo ur sma ll b usine ss?  

30. Ho w ma ny ho urs a  we e k d o  yo u e xpe c t to  spe nd  wo rking  a t yo ur b usine ss?  

  

 

31. Wha t do  yo u c o nside r yo ur g re a te st stre ng ths?  ............................................ 

32. Wha t pe rso na l a re a s do  yo u fe e l ne e d  stre ng the ning ? ................................ 

 .................................................................................................................................  
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33. Ho w wo uld  yo ur frie nd ’ s de sc rib e  yo u? ........................................................... 

 .................................................................................................................................  

 

34. Wha t ha ve  yo u do ne  in the  pa st 12 mo nths to  impro ve  yo urse lf? .............. 

 ................................................................................................................................. 

  

 

35. Exc lud ing  mo ne y, wha t fa c to rs wo uld  yo u sa y ha ve  b e e n ha nd ic a ps in pre ve nting  

yo u fro m mo ving  a he a d  with yo ur b usine ss? ...................................................... 

 .................................................................................................................................  

 

36. Existing  Busine ss Ma na g e me nt Skills: 

Bo o kke e p ing  Go o d  �  A little  �  No t ye t �  

Ma rke ting   Go o d  �  A little  �  No t ye t �  

Time  ma na g e me nt  Go o d  �  A little  �  No t ye t �  

Co mmunic a tio n skills Go o d  �  A little  �  No t ye t �  

Insura nc e  Go o d  �  A little  �  No t ye t �  

Le g a l Issue s Go o d  �  A little  �  No t ye t �  

Re c o rd  Ke e p ing  Go o d  �  A little  �  No t ye t �  

Pe rso na l ma na g e me nt Go o d  �  A little  �  No t ye t �  

Mo tiva tio n Go o d  �  A little  �  No t ye t �  

Pla nning  a nd  g o a l se tting  Go o d  �  A little  �  No t ye t �  

Busine ss lic e nsing  & Re g ula tio n Go o d  �  A little  �  No t ye t �  

Custo me r se rvic e .  Go o d  �  A little  �  No t ye t �  

o the rs      

37. Wha t b usine ss ma na g e me nt skills a re  yo u mo st inte re ste d  in d e ve lo p ing  d uring  the  

tra ining ? ..................................................................................................................... 

 .................................................................................................................................  

 

38. Why a re  yo u c o nside ring  g o ing  into  b usine ss no w?  .......................................... 

 .................................................................................................................................  
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Yo uth te a m le a de r 

Ce ntre link 

 

RE:    Jo b  Se e ke r No :  

 

De a r Yo uth Te a m Le a de r, 

 

MCM is running  the  Sling sho t pro g ra m a g a in this ye a r, a nd  o ne  o f yo ur c lie nts 

________________ha s b e e n a c c e pte d  to  the  pro g ra m.  

This pro je c t is fo r yo ung  pe o p le  b e twe e n 18 a nd  24. It a ims to  suppo rt the m to  de ve lo p  a  

b usine ss ide a . In pa rtic ula r, it is ta rg e te d  a t yo ung  pe o p le  who  ma y no t o the rwise  ha ve  the  

o ppo rtunity to  e xp lo re  the  po ssib ilitie s o f se lf-e mplo yme nt. 

The  pro g ra m c o nsists o f e ig ht we e ks o f a c c re d ite d  tra ining , 3-4 da ys pe r we e k, with 

pa rtic ipa nts e nro lle d  in the  Ce rtific a te  IV in Sma ll Busine ss. The y spe nd  the  o the r 2 d a ys 

de ve lo p ing  the ir ide a s a nd  unde rta king  ta rg e te d  ind ustry re se a rc h, ne two rking , a nd  lia ising  

with a  b usine ss me nto r fro m the  c o mmunity, to  furthe r de ve lo p  the ir se lf-e mplo yme nt 

pa thwa y.  

Afte r c o mple ting  this tra ining , pa rtic ipa nts re ma in e nro lle d  in the  Sling sho t pro g ra m, whic h 

a ssists the m to  g a in e ntry into  NEIS, p a rt-time  e mplo yme nt, o r furthe r tra ining . It ma y pro vide  

furthe r suppo rt to  pursue  the ir b usine ss id e a . This is a  c o mmitme nt inte nsive  pe rio d  o f time  

whe re  fo r a  1-mo nth pe rio d  the y will ha ve  fa c e -to -fa c e  c o nta c t with e ithe r the  c o o rd ina to r o r 

o the r wo rke rs invo lve d  with the  Sling sho t p ro g ra m 3 time s a  we e k. Pa rtic ipa nts a tte nd  we e kly 

ne two rk me e ting s, ha ve  o nsite  visits a nd  liste n to  g ue st spe a ke rs. Ong o ing  pro je c t suppo rt is 

pro vide d  to  a ssist pa rtic ipa nts to  q ua lify fo r se e d  c a p ita l to  furthe r the ir b usine ss id e a s. (To  

summa rise , Sling sho t, c o ve rs a t a  minimum a  12-we e k pe rio d  e nd ing  ______________).  

Fro m the  initia l inte rvie w with _____________ I b e lie ve  Sling sho t is hig hly re le va nt to  ___________ 

a nd  will b e  a b le  to  g ive  the m struc ture  a nd  suppo rt in pursuing  the ir pa ssio ns. I ho pe  Sling sho t 

will a lso  e na b le  _____________ to  ma ke  a  suc c e ss o f the ir b usine ss ide a  a nd  we  a re  de lig hte d  

tha t the y ha ve  b e e n a c c e pte d  to  the  pro g ra m. 

 

Yo urs sinc e re ly, 

 

Sling sho t Pro je c t ma na g e r 
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