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Acknowledgement of Country

We acknowledge the First Peoples of
Australia as the Traditional Custodians
of the Country on which we work and
live. We pay our respects to Elders, past
and present and thank them for their
custodianship, guidance and care.

We give special thanks to the communities
that invite us to walk with them, from
Yugambeh, Dunghutti, Darug and Ngemba
lands to the Warddeken, Mimal and Djelk
Indigenous Protected Areas of Arnhem
Land. We are grateful for the knowledge and
commitment so generosity shared.

Team reflection days on
Dharawal Country with
Eric and Josh from Natcha
TaNong Ga Eco Tours






Thriving People
and Places

We are a family foundation that
provides long-term funding, builds
connections, supports learning and
advocates alongside those working
towards a society that is socially,
culturally, environmentally, and
economically prosperous for all.

Our Work

Work with Communit /

We support and sustain comnurllty led
solutions and partner wﬁWe bundmg

community agencyWe' g.and.sys
reform cap

Change the Story

We build capacity for storytelling and amplify
positive narratives.for change.

We envision an Australia where
communities have the agency to drive
the change they want to see, where
governments collaborate to reimagine
more equal and just systems, and
together we shape a society in which
we are proud to raise our children.

Reimagine Governance

We connect, advocate andinfluence to"'shif___’_c

power in decision-making about policies, =+

resources and systemdesign:







Message from the
Executive Director

Welcome to our Year in Review

Throughout 2024 we were privileged to travel
across Australia spending time in communities that
are bravely reimagining and reforming the systems
that govern their lives. What we have seen time
and again is that positive change is not something
delivered to communities, it is something that is
generated when communities lead.

From the hopeful gathering at Changefestin
Mildura, we joined the growing national movement
of communities leading change on their own
terms, grounded in their history and place and
powered by their cultural authority. Together,

Latji Latji Elder Aunty Jemmes Handy and the
Treasurer, Jim Chalmers urged those gathered

“to make community-led, place-based ways of
working the norm”.

With the launch of PLACE, a new national support
base for community-led approaches, thereis a
true opportunity to deepen place-based impact
where philanthropy and governments can partner
with communities not as beneficiaries but as
active stewards of this change.

The work of transforming systems is relational,
requiring deep collaboration and trust built over
time. This Year in Review contains details on each
of our partnerships and highlights the positive
impacts they are generating towards equitable
education, First Nations justice, climate action and
a healthy democracy.

At the heart of all these efforts are the stories

of the people and places where change is most
needed. Through our storytelling work with
communities we heard truth-telling about personal,
intergenerational and collective experiences

of injustice and trauma alongside stories of
resistance, courage and compassion. As one elder
summarised our collective efforts, “| feel proud
seeing how you all fight against injustices and
standing up for the next generation and giving back
story - it’s one big story and we are all connected”

2024 also marked an important moment in the
story of Dusseldorp Forum. After 35 years of
guiding the Forum's work, my father Tjerk handed
over responsibility for chairing the board to my
brother Tom. As the next generation of our family
takes up custodianship of the Forum we carry with
us Tjerk’s call; “to ensure we contribute to a future
where the balance between humanity and nature
is restored and cherished”.

I'd like to thank our dedicated team and board
and our network of inspirational partners for their
contributions to making this vision a reality.

Marta, Tom, Tjerk, Joe

& Teya Dusseldorp




Message from

the Chair

There is a lot written about the legacy of G.J.
Dusseldorp, my grandfather and founder of
Lendlease. He was a visionary in many ways, but
so is my father, Tjerk Dusseldorp.

Dusseldorp Forum, and its decades of contributing
to a better Australian society, would not have
happened without him. Dad has always had a
passion for understanding a problem, bringing
people together to plot a path forward and helping
those around him to reach their potential. Dad
always believed that every person has a spark,
sometimes they just need an opportunity to find
it. His focus has been progressing youth skills,
housing, education and justice, His phenomenal
legacy was acknowledged with an Order of
Australia medal in 1998 for service to education
and to the community.

My father has always been a passionate family
man. He involved his children in his work from early
on, hoping that the experience would see them
carry it forward. He was delighted when my sister
Teya Dusseldorp took on the role of Executive
Director at Dusseldorp Forum and has since
guided it with care, to engage thoughtfully with
communities at the forefront of cultural and

social change.

As | transitioned into the role of Chair last year
the responsibility was not lost on me, to maintain
my father’s vision of what Dusseldorp Forum was
- a way for family to come together and impact
people’s lives in a positive way - and steer it into
future challenges.

For my generation, this means addressing climate
change with urgent climate action. In 2024 I've
been heartened by the progress of our climate
partners who are innovating and advocating for

a green energy transition and the solutions and
policies to support a healthy, thriving planet.

At our recent Annual General Meeting | looked
around the table - at my sisters Teya and Marta
Dusseldorp, my twin brother Joe Dusseldorp and
our amazing team and board members - and felt
a sense of peace. We are honouring my father’s
vision - Thank you, Dad.

Tjerk & Tom Dusseldorp



https://dusseldorp.org.au/leadership-handover-at-the-dusseldorp-forum/
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Key
Highlights

workshops, we witnessed the quiet
power of storytelling to strengthen
relationships, deepen connection, and

In 2024, we marked the launch of a new
national support base for place-based
efforts across Australia. We joined
collective efforts to shift decision-
making, policy and resources closer to
where change begins—on the ground.
And through our narrative practice

support communities as they lead the
work that matters most to them, rooted
in care for place, people and future
generations.

N r‘_ratil\:/e Practice: Strong
Storiesand Connections

p =T

PLACE: A Miléstone for
Place-Based Collaboration

Col_lectives:
I-\__m’b'Ti'fying Impact '

Partnerships for Local Action

and Community Empowerment
(PLACE) will provide practical
support to place-based initiatives
and generate resources to
accelerate place-based practice
and policymaking.

VIEW HIGHLIGHT

Creating a more just and equitable
society requires more than

one program, organisation, or
initiative—it demands collective
action and systemic reform.
That's why we've joined several

collectives that amplify our impact.

VIEW HIGHLIGHT

Narrative practice is an approach
that enables people and
communities to tell their own
stories in a way that highlights
their strengths, values, and
knowledge. Our travelling
workshops in 2024 continue to
have aripple effect.

VIEW HIGHLIGHT




PLACE: A Milestone for Place-Based Collaboration

For over a decade, communities across Australia
have been leading place-based collectives that
tackle social, environmental, economic and cultural
challenges. By working in genuine partnership,
these initiatives are driving positive change for
children and families.

Dusseldorp Forum has been deeply involved in five
place-based initiatives that have sparked new ways of
working. Maranguka’s success influenced state and
federal Justice Reinvestment policy, Logan Together
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A National Shift Toward Place-Based Policy

Announced by Treasurer Jim Chalmers and Minister

for Social Services Amanda Rishworth on 30 October 2024,
PLACE represents a fundamental shift in how government,
philanthropy, and communities work together.

“Place-based support has and can have a
profound impact, and now more Australian
communities will benefit from these

initiatives” — Treasurer Jim Chalmers

helped shape the Stronger Places, Stronger People
(SPSP) policy, and Our Place’s school-based model was
adopted by the Victorian Education Department.

Yet despite their clear impact, place-based efforts
struggle to access the coordinated support required

to embed the positive changes they demonstrate.

2024 marked a turning point with the establishment of
PLACE - Partnerships for Local Action and Communities
Empowerment, a national centre designed to
strengthen place-based collaboration.

Key Partnerships That Led to PLACE

As a co-investor in the $38 million initiative, Dusseldorp Forum
has worked alongside community partners like Maranguka
(NSW) and Logan Together (QLD) and other leading foundations
to bring this vision, of working in a different way with
government, to life. PLACE will act as a support system - a hub
for shared learning, partnership, and policy innovation for place-
based initiatives.

With this national infrastructure in place, we have an
opportunity to embed community-driven change in policy and
back the vision for thriving people and places for generations
to come.

Read more about PLACE here.



https://www.placeaustralia.org/

Collectives: Amplifying Impact

Creating a more just and equitable society requires
more than one program, organisation, or initiative.
There is great value in connecting diverse individuals
and organisations across sectors to foster
collaborative relationships and collective actions
which generate more coordinated strategic effort
towards structural reform.

That's why we have joined Mannifera Collective,
Groundswell Giving, and the Investment Dialogue

for Australia’s Children (IDAC). These partnerships
demonstrate transformative power of working together.

Pooling resources allows us to increase funding scale
and provide long-term support for critical issues.
Sharing knowledge strengthens decision-making

and fosters innovation. Risk-sharing enables us to
tackle complex or underfunded challenges, and
collaboration builds trust, accountability, and influence
- ensuring better education, health, cultural and

Mannifera Collective:
Strengthening Democracy

Mannifera is a collective of funders
committed to a healthy democracy and a
fairer economy. Since 2019, the collective
has backed civil society organisations to
drive policy change and public advocacy
investing over $4.3 million.

Mannifera works with organisations

across the following areas:

- First Nations economic inclusion

- Building fair tax and economic systems

- Improving quality public debate

- Ensuring accountable and open
government

- Fostering inclusive political
participation

Read about their 2024 impact here.

environmental outcomes.

Groundswell Giving:
Driving Climate Action

Through Groundswell’s Major Giving
Circle, we joined 20 other fundersin
distributing $1.2 million to climate-
focused organisations in 2024.

These organisations are working to:

- Support communities in the energy
transition

- Counter climate disinformation

- Hold leaders accountable on
climate action

You can read more about Groundswell's
2024 impact here.

Investment Dialogue
for Australia’s Children:
Aligning Efforts for Impact

Dusseldorp Forum is also part of
IDAC, a 10-year partnership between
government, philanthropy, and
communities focused on improving
outcomes for children and families.

In 2024, IDAC spent time bringing its
members together to align efforts
and lay the foundations for ongoing
collaboration.

You can read more about IDAC here.
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https://mannifera.org.au/2025-grant-impact-report/
https://drive.google.com/file/d/1304CwsAp9P7m-vk1ASbDEoPEtOa-Ybg0/view
https://www.investmentdialogue.org.au/

Narrative Practice: Strong Stories and Connections

Narrative practice is an approach that supports
people and communities tell their own stories in

a way that highlights their strengths, values, and
knowledge. It focuses on listening deeply, asking
meaningful questions, and recognising the skills and
wisdom people use to overcome challenges, so their
experiences shape solutions and change.

Narrative Practice in Action

These two-day workshops led to meaningful changes across
the communities:

Bourke: A local judge praised the shift in how young people’s

stories are communicated to the court using these techniques.

Mount Druitt: Narrative practices have been integrated into
case planning, community support, and training for Youth
Justice staff.

Kempsey: The community is using narrative techniques to
enhance communication and engagement strategies.

“It was like flood water, seeing the effect the
workshop had. Everyone was talking about
how good it felt to be part of something”

— Buddy Moore

Through these workshops, communities developed
new engagement techniques, improved practices
in youth and family support systems, and deepened
relationships across regions.

Participants received Level 1 accreditation in Narrative

Therapy, and ongoing coaching ensured they could
apply these practices in their work.

Community Connection: Strengthening Relationships

Beyond the skills learned, these workshops deepened
connections between communities, individuals, and Country.
Participants travelled together, shared meals cooked by locals,
and visited significant cultural sites like the Brewarrina Fish
Traps and the Dunghutti coastline.

They also participated in cultural activities, including Bourke’s

cultural dance night and the 100th anniversary commemoration

of Kinchela Boys Home.

Through this experience:

- Teams strengthened bonds within their communities

- New relationships formed between different regions

- Connections to Country and cultural identity were reinforced
- Family links were rediscovered

- Dusseldorp Forum’s connection with communities deepened

1



2024 Highlights

( WATCH VIDEO )
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https://dusseldorp.s3.ap-southeast-2.amazonaws.com/DF+Year+in+Review.mp4

Partner
Highlights

These are just some of the incredible change across the country. The work
organisations we've partnered with in and the outcomes are theirs. We're
2024. Many of these relationships are proud to stand alongside them—
long-standing, grounded in place and learning, sharing, and contributing in
led by communities shaping cultural, the ways they feel are valuable.

environmental, economic and social

SUPERCHARGE AUSTRALIA SURFERS FOR CLIMATE

v KARRKAD KANJDJI TRUST

LEARNING THE MACLEAY AUSTRALIAN PROGRESS

MARANGUKA

GROUNDSWELL

MOUNTY ABORIGINAL YOUTH AND COMMUNITY SERVICE

WILYA JANTA
OUR PLACE
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Supercharge Australia is an initiative supporting accessible and affordable Veepilot plug-and-play EV
Australia, as the biggest lithium producer in the retrofitting technology.
world, to become a hub for battery technology

Other key achievements last year include the launch

innovation and to boost the clean energy transition. !
of the Supercharge Australia Incubator. The new

The initiative is a partnership between EnergyLab,

o . program will provide expert support, connections to
Australia’s largest climate tech startup accelerator,

industry, and technical capability to relevant early-

and New Energy Nexus, a global clean energy startup , ,
stage startups and empower them to bring their

accelerator. . ! . . - .
pioneering solutions in the lithium battery value chain

A maijor highlight of 2024 was the Supercharge Australia  to life. Supercharge Australia’s advocacy efforts also
Innovation Challenge 2 (SAIC2). This competitive contributed to key policy advancements, including
program featured 12 innovative startups with solutions  the allocation of $500 million in the federal budget
that could rapidly convert half of Australia’s commercial  to advance battery technology and manufacturing.

vehicles (around 10 million) to electric vehicles Meanwhile, their participation at industry events,
(EVs) and help accelerate progress towards building such as the All-Energy Australia Conference, helped
Australia’s lithium battery value chain. Melbourne- grow awareness of their mission and fostered further
based Veepower was chosen as the winner for its partnerships for growth.

s B Supercharg; Australia ; Dusseldorp Story Highlight
2 N
Innovation=snallen

f".\" 3?‘ >
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Climate Action
May 20, 2024

~ Supercharge

Australia: Clean

Energy Solutions for a
Sustainable Future

Dusseldorp Forum is partnering with Supercharge
Australia to unlock the potential of lithium battery
technology to drive environmental progress and
economic growth.

READ MORE

& BACK TO PARTNERS 14



https://energylab.org.au/about/supercharge-australia/
https://dusseldorp.org.au/supercharge-australia-clean-energy-solutions-for-a-sustainable-future/

( WEBSITE ) ( IMPACT REPORT )

Surfers for Climate (SFC) are an Australian charity Other SFC highlights in 2024 include the scaling up
that empowers and mobilises surfers and associated  of the Trade Up program, which helps surf-loving
communities to pursue positive climate action. tradespeople promote climate-positive behaviours
It does this by supporting surfers in campaigning at work, the launch of the inaugural Water Women
against new coastal and offshore fossil fuel Campout, an annual wellbeing weekend for women,
developments, helping surfers implement climate alongside Blue Minds, a mental health program to
solutions into their everyday lives, and respectfully address eco-anxiety amongst youth and empower
engaging MPs in surfing communities to act on them to act.

climate change. : :
In 2024, SFC expanded its audience and the reach

One of SFC’s biggest wins in 2024 was the introduction  of its positive climate action message by hosting 26

of historic legislation to ban offshore sea mining and community events, meeting with over 100 politicians
infrastructure for oil and gas projects in New South and decision-makers, increasing its Australian media
Wales coastal waters with bi-partisan support. SFC's presence, and growing its collective social media
campaigning helped NSW become the first state to follower base to over 50,000.

adopt the much-needed Environmental Planning
and Assessment Amendment (Seabed Mining and
Exploration) Bill 2024.

Dusseldorp Story Highlight

Climate Action
October 1, 2024

Surfers for Climate’s

Party Wave of
Climate Action

Dusseldorp Forum is partnering with climate
organisations that are working in smart ways to
engage more Australians in climate solutions. We've
formed a three-year partnership with Surfers for
Climate, who are mobilising surfers and ocean lovers
to play a powerful role in the climate movement.

READ MORE

€& BACK TO PARTNERS


https://surfersforclimate.org.au/blogs/surfers-for-climate/2024-impact-report?_kx=jXSGjLabCbjTa1VWZ0Fik10ffeEPKpLqw7MkmbzpcxAeShU-RhHPtlrLQMPb1swA.XRy5je
https://surfersforclimate.org.au/
https://dusseldorp.org.au/surfers-for-climates-party-wave-of-climate-action/

Karrkad Kanjdji Trust (KKT) was established in

2010 by Traditional Owners of the Warddeken and
Djelk Indigenous Protected Areas to support their
vision for healthy Country. KKT serves as a shared
resource to eight First Nations community-controlled
organisations in West and Central Arnhem Land—
one of the largest Indigenous estates in Australia—
and spans 50,000 square kilometres of land and

sea Country.

KKT is a philanthropic trust whose work centres on
supporting people on Country, protecting native
biodiversity, educating future custodians, managing
fire and climate, safeguarding Indigenous culture,

and investing in women rangers. Last year saw them
continue to invest in multiple community-controlled
projects—20 in total—with a focus on traditional land

€& BACK TO PARTNERS

( WEBSITE ) ( IMPACT REPORT )

management, on-Country employment, and bi-cultural
education initiatives.

Highlights include the establishment of the Homeland
School Company, which delivers bi-cultural, community-
led education to children in the Djelk Indigenous
Protected Area (IPA), and the Bush University (called
Bidwern Butj Uni), an on-Country adult training and
education initiative for rangers and their communities.
KKT also supported the Arafura Swamp Rangers
Aboriginal Corporation (ASRAC) to establish new
permanent ranger positions across the proposed ASRAC
IPA: an area that includes Gurruwiling (Arafura Swamp),
the largest freshwater ecosystem in Arnnem Land, and
27 nationally listed threatened species.

Dusseldorp Story Highlight

Education, Karrkad Kanjdji Trust
January 23, 2024

Educating Future

Custodians with
Karrkad Kanjdji Trust

Education underpins individual, family and
community development with benefits to health,
social mobility, employment, economic growth
and equality. It is a basic human right that also has
cascading positive impacts on mitigating climate
change and nature loss. As a wealthy nation with
compulsory education, every child in Australia
should have access to quality, full time teaching.

READ MORE
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https://kkt.org.au/reports/kkt_annual-report_24_final_web-1737340220.pdf
https://kkt.org.au/
https://dusseldorp.org.au/educating-future-custodians-with-karrkad-kanjdji-trust/

Learning the Macleay (LtM) is a community led
initiative that aims to bring the entire community
together to understand the issues and design the
solutions. It draws on community’s collective wisdom
and locally tailored, evidence-driven solutions to
empower families and children for a stronger future.

Listening, connecting and sharing with community

were central to LtM’s work in 2024. Championing the
belief that no one understands the local community as
well as the community itself, LtM conducted a six-week
community survey at pop-up stalls across Macleay Valley.
The survey generated 443 responses and offered insight
into the community priorities for 2025 and beyond.

Inspired by a digital storytelling workshop at
ChangeFest, the national movement for community-led
systems change in Australia, LtM held various digital
storytelling training workshops in their community.

€& BACK TO PARTNERS
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Understanding the importance of elevating community
voices from across the Macleay Valley, LtM invested

in media equipment, including cameras, formed a
community media team, and have been creating and
sharing stories across their social media channels

Another highlight in 2024 was the Yuwa Nyinda Dream
Academy, designed and delivered by LtM and Dhina
Durriti Aboriginal Corporation (DDAC) to inspire young
people to dream big. The two-day event, held in August,
brought together over 1,500 children and young people
to spark creativity and discover purpose and passion.
The event included creative workshops, a career zone,
a cultural space, social activities and a community
celebration with live performances.

The LtM team also took part in the Narrative Practice
Workshops, supported by Dusseldorp Forum in 2024, to
build narrative skills and create connections to support
their long-term efforts.

Dusseldorp Story Highlight

First Nations Voice, Governance,
Place Based Change

September 4, 2023

Healing the Heart of
the Macleay

When Dunghutti woman Jo Kelly speaks about
her work, it becomes evident that her decades of
experience as a fierce advocate, compassionate
leader and community connecter have profoundly
shaped her approach today.

READ MORE
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https://learningthemacleay.org.au/
https://dusseldorp.org.au/healing-the-heart-of-the-macleay/

Maranguka, meaning ‘caring for others’ in the local
Ngemba language, is a community-led, place-based
initiative in the New South Wales town of Bourke that
seeks to create better futures for local children and
their families. A collaboration between the Bourke
Tribal Council, community, government, and non-
government organisations, Maranguka is the first
justice reinvestment site in Australia. It forms part of
the federal government’s Stronger Places, Stronger
People initiative.

In 2024, Maranguka experienced many meaningful
highlights. The youth hub in Bourke was reestablished,
and youth development officers were recruited. The
hub now serves as a vital platform for local young
people to access mentorship, cultural programs, and
essential services. Maranguka’s ongoing work in youth
justice and out-of-home care provided pathways away

€& BACK TO PARTNERS
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from the justice system, while increasing access to
training, education and job opportunities for young
people in Bourke and beyond.

The formalisation of the NSW Western Health District
Data Sharing Agreement last year will greatly enhance
health outcomes for First Nations communities and
ensure that community-led insights drive health
policy and service improvements. New government
grants and partnerships will also expand Maranguka’s
reach, services, and capacity in youth justice, family
support and services, justice reinvestment, and
community development.

Members of Maranguka’s team also took part in the
Narrative Practice Workshops, supported by Dusseldorp
Forum in 2024, to build narrative skills and create
connections to support their long-term efforts.

Dusseldorp Story Highlight

Learning the Macleay, Maranguka, Place Based
Change, Storytelling for Change
October 2, 2024

Sharing Strong Stories

— The Narrative
Practice Project

On the banks of the Darling River in Bourke, NSW,
under a warm winter sun, community members from
Mt Druitt, Bourke, Kempsey, and Moree came together
for the second in a series of Narrative Practice
workshops to learn and share practices that help
them tell stories in ways that make them stronger.

18


https://dusseldorp.org.au/sharing-strong-stories-the-narrative-practice-project/
https://www.justreinvest.org.au/community/bourke-maranguka/

Australian Progress are helping to build the advocacy
capacity of Australia’s civil society organisations to
ensure that community interests shape our nation’s
priorities. Working with thousands of social change
organisations and changemakers, they transform the
skills of community leaders and play a pivotal role in
convening the sector to foster knowledge sharing,
collaboration and driving forward shared action.

In 2024, Australian Progress grew the skills and
networks of over 880 advocates and campaigners
through a range of thought-provoking webinars, multi-
day training workshops, and their flagship program, the
Progress Fellowship. They also brought together over
500 changemakers at two major events — Common
Threads, a summit for and by First Nations people to
connect, yarn, share, strategise, and plan for action,

and FWD+Organise 2024, a coming together of digital

€ BACK TO PARTNERS

( WEBSITE

campaigners and community organisers to collaborate,
innovate, and share skills and ideas.

Last year, Australian Progress and its partners and
community showcased the power of scaled action and
collaboration in making real change possible. Through
the support of the Economic Media Centre, which
connects journalists with economic spokespeople,
336 stories from community leaders and advocates
were shared in the media and generated over 5,400
syndications. Developed in partnership with Disability
Advocacy Network Australia (DANA) and Common
Cause Australia, Australian Progress also released the
By Us, For Us disability messaging guide, a pioneering
intensive research project aiming to reshape public
narratives about disability and drive support for
transformative policy change.

) ( COMMON THREADS )
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https://www.commonthreads.org.au/
https://www.australianprogress.org.au/
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) ( GRANT IMPACT REPORT )

Dusseldorp Forum are proud to be a part of Mannifera,
a collective of Australian funders working together

to support a fairer democracy and economy for
everyone. Since its inception in 2019, Mannifera

have invested over $4.3 million in civil society
organisations that actively collaborate and advocate
for structural change.

In the past 12 months Mannifera has continued to
advance its mission of fostering a fairer democracy and
economy in Australia through strategic grantmaking and
collaborative efforts. Key impacts from the year include:

Strengthening First Nations Economic Inclusion:
Mannifera’s First Nations practice, guided by a panel
of Indigenous advisors, allocated grants to Aboriginal
and Torres Strait Islander organisations focusing on
economic inclusion and enterprise development,
reinforcing Indigenous-led economic networks.

Advocating for Fairer Economic Systems: Partners
working on tax and economic reforms effectively
brought issues like intergenerational fairness and the
wellbeing economy into mainstream policy discussions,
influencing lawmakers and public debate.

Combating Disinformation: In response to the
challenges posed by misinformation, especially
following the 2023 Voice referendum, Mannifera

€& BACK TO PARTNERS

supported initiatives aimed at protecting public
understanding and democratic decision-making from
the impacts of disinformation amplified by technology
and social media.

Promoting Transparency and Accountability: While
early successes were noted, progress on federal
integrity reforms was mixed, with some legislation
falling short due to bipartisan resistance. Mannifera’s
partners continued to advocate for higher standards of
transparency and accountability in government.

Defending Democratic Participation: Through
litigation, advocacy, and coalition-building, Mannifera’s
partners worked to resist antidemocratic reforms and
enhance civic participation among underrepresented
groups, including drafting bills, engaging in legal
challenges, and forming national coalitions to advance
key reforms.

Read the Mannifera 2025 Grant Impact Report for more.

Dusseldorp Story Highlight

Philanthropy
December 17, 2024

Collectives

Amplifying Impact

Like many philanthropic foundations, we face

the challenge of how a relatively small family
foundation—can make an outsized impact on

the complex and intertwined issues that affect
people and the places they live. We find the answer
embedded in our DNA as an organisation, and the
clue is in our name - Dusseldorp Forum.

READ MORE
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https://mannifera.org.au/2025-grant-impact-report/
https://mannifera.org.au/
https://dusseldorp.org.au/collectives-amplifying-impact/
https://mannifera.org.au/wp-content/uploads/2025/03/Mannifera-Grant-Impact-Report-2025-1.pdf?mc_cid=153d3188e5&mc_eid=db26892ae7

Established in 2020, Groundswell is a community
of individuals passionate about tackling climate
change in Australia. Through the financial support
of its members, they provide grants to assist and
accelerate the work of organisations driving high-
impact, strategic climate action.

Groundswell believe that fixing the climate crisis
requires a multifaceted approach, so they fund a
diverse network of changemakers across a range

of approaches and geographies. By embracing a
collaborative approach to climate action, Groundswell
hope to create change from all angles. In 2024, they
raised $2.09 million in funds, supported 45 grants, and
hosted 14 events to forge new partnerships and raise
awareness of the climate crisis.

Last year, this included a $40,000 grant to the
Australian Associated Press (AAP), which enabled

f“rnortcr
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( WEBSITE ) ( IMPACT REPORT )

the newswire to establish its specialist climate desk

to cover climate issues and help combat climate
misinformation; an $80,000 grant to Rewiring Australia,
which secured $5.4 million in federal funding to launch
Electrify 2515, a world-first pilot program for home
electrification; and a $40,000 grant to Lock the Gate,
whose campaigning helped to shut down two proposed
coal mines in NSW.

Dusseldorp Forum is one of the 23 founding members of
Groundswell's Major Giving Circle (MGC), which launched
last year. MGC forms part of Groundswell’'s overarching
grants program, alongside their Caring for Country and
Community grants. Each MGC member contributes
$50,000 annually to the $1+ million dedicated funding
collective that aims to empower communities on the
frontlines of the energy transition and support the

rollout of renewable energy and climate solutions.

Dusseldorp Story Highlight

Environment, Philanthropy
November 15, 2023

It’s Up to Us -
Climate Funders

Handbook

For ten years we've been partnering with

communities with long-term plans to improve social,
cultural, and economic outcomes for children and
families. Over this time the impact of climate change
has become a clear and present danger to the
success of any gains towards equity and justice.

READ MORE
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https://drive.google.com/file/d/1304CwsAp9P7m-vk1ASbDEoPEtOa-Ybg0/view
https://www.groundswellgiving.org/
https://dusseldorp.org.au/its-up-to-us-climate-funders-handbook/

Mounty Aboriginal Youth and Community Service
(MAYCS) are an Aboriginal-controlled youth service
in Mt Druitt (Darug Country in Western Sydney) that
strives to enable young people to lead solutions that
protect and free them from harmful systems. The
organisation was created in response to Mounty
Yarns, a storytelling project by Aboriginal young
people from Mt Druitt with lived experience of the
criminal justice system. Mounty Yarns showed the
impact the criminal justice system has on the Mt
Druitt community and presented young people’s ideas
for change.

Last year saw the MAYACS team grow from five to 12
full-time local Aboriginal staff members, four youth
ambassadors, and one community-led programming
role. MAYCS secured $3.3 million in government grants
— $2.3 million to continue their justice reinvestment
work over the next three years and almost $1 million for
their Youth on Track (YOT) early intervention program.
They have secured the YOT funding for a futher three
years. MAYCS also expanded their youth-led programs,
adding a weekly women'’s healing day and are planning a

women'’s retreat.
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Continuing to elevate young people to play a significant
role in leading the organisation was another highlight,
with young people being involved with setting the
strategic direction and governance of the organisation.
Using the Mounty Yarns advocacy tool, five young
people in the MAYCS team were paid to run a workshop
for 15 members of Youth Justice sharing how their
policies impact Aboriginal young people in the juvenile
justice system. The Mounty Team and their Youth
Ambassadors presented at many important events this
year including at government, sector and community
conferences sharing their expertise in Justice
Reinvestment and youth-led work, including presenting
in multiple workshops at ChangeFest.

The Mounty Team also took part in the Narrative
Practice Workshops, supported by Dusseldorp Forum in
2024, to build narrative skills and create connections to
support their long-term efforts.

Dusseldorp Story Highlight

Climate Action
October 1, 2024

Rise of Young Leaders
in Mt Druitt

Mounty Yarns shares the intricate details of

Aboriginal young people in Mt Druitt’s experiences
of injustice, but within these stories of hardship are
sparks of resistance, skill, and knowledge. These
flickers are being nurtured into flames of a new
generation of youth leadership, rising in Mt Druitt.

READ MORE
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https://www.justreinvest.org.au/community/mt-druitt/
https://dusseldorp.org.au/rise-of-young-leaders-in-mt-druitt/

Wilya Janta is an innovative Aboriginal not-for-profit
cultural consultancy that promotes community
agency in the design and construction of housing in
Indigenous communities. They seek to put the tenant
at the centre of the design process to build culturally
appropriate, climate-resistant homes for remote
Indigenous communities.

They believe the current Indigenous remote housing
development model has several key issues, including

a near non-existent design consultation process with
the tenant and community, poor thermal efficiency,
overcrowding, a lack of cultural consideration, and
insufficient maintenance. Due to the expensive nature
of maintaining their homes, residents often face health
issues and financial hardships. Wilya Janta seek to
overcome these issues by introducing a new, affordable,
more sustainable, and scalable standard for remote
housing through a culturally sensitive collaboration,
design, and building process.
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As part of the project’s first two phases, they
undertook community and site engagement and a
highly collaborative design process with residents in

)

2024. Operating under a unique constitution written
by Warumungu Elders, Wilya Janta are creating houses
by and for First Nations people that are fit for purpose,
culturally safe, off-grid, and climate-resilient.

Wilya Janta will commence building two demonstration
and display houses as part of their Tennant Creek
Housing Pilot in Jurnkkurakurr/Warumungu in 2025.
With ongoing reviews, they hope to refine and replicate
the process and see it widely adopted by other
communities.

Dusseldorp Story Highlight

Climate Action, First Nations Voice, Housing
October 2, 2024

Wilya Janta — First
Nations knowledge

informing housing
solutions

Dusseldorp Forum is supporting the Wilya Janta
Housing Project that is enabling visionary First
Nations housing solutions to come to life. Combining
innovation and sustainability, Wilya Janta is
engaging community from the design process to
the construction phase and beyond, in order to
create homes that are viable for the climate and for
meeting the needs of First Nations communities.

READ MORE
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https://www.wilyajanta.org/
https://dusseldorp.org.au/wilya-janta-first-nations-knowledge-informing-housing-solutions/

Our Place take a holistic, place-based approach to
supporting the education, health, and development
of all children and families. It facilitates partnerships
to help overcome the barriers to educational
achievement, using schools as a central location

to provide high-quality learning environments and
integrated support services for early prevention and
intervention.

An initiative of the Colman Education Foundation, Our
Place operates in 11 Victorian schools in 9 communities

in a 10-year partnership with the Victorian Government.

Last year, their partnership with the Victorian
Department of Education introduced a new data-
sharing agreement to provide richer data for future
evaluations.

In 2024, national interest in the Our Place

approach and school community platform models
increased significantly. Over 30 groups—including
Victorian Government departments and interstate
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organisations—visited Our Place sites to learn how to
adapt the approach into new contexts. The Australian
Government’s Economic Inclusion Advisory Committee
and The Review to Inform a Better and Fairer Education
System also recommended that school community
platform models be adopted to tackle inequitable
educational outcomes.

Robinvale College, one of their sites in northwest
Victoria, also achieved progress. New family
engagement approaches, including craft sessions,
and a school attendance action plan were introduced.
Initiatives like The Language Cafe, funded by the
Department of Job, Skills, Industries, and Regions
(DJSIR), connected adults with services like
employment, driver licenses, and working with children
checks. Negotiations are underway to introduce local
health services like speech pathology and occupational
therapy to the school.

Read the 2025 Our Place Roadmap for more information.

Dusseldorp Story Highlight

Education, Our Place
November 23, 2023

Walking alongside —
revisited

In 2023, with more than 5 years of experience and

learnings from the Partnership and implementation
in nine diverse communities, Our Place has
developed Walking alongside - revisited as the next
chapter in their Walking Alongside series.

READ MORE
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https://2025roadmap.ourplace.org.au/
https://ourplace.org.au/
https://dusseldorp.org.au/walking-alongside-revisited/

Story
Highlights

In 2024 we worked with our partners community leadership and courage
to share the stories that are most in inspiring meaningful change for
important to them. A highlight was children and families. These were

the stories from Bourke, NSW, of captured in this short film.
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https://dusseldorp.s3.ap-southeast-2.amazonaws.com/Bourke_Making-Meaningful-Change_V5-21.02.25-4K_Output.mp4

Place Based Change
April 26, 2024

ChangeFest on Latji
Latji Country

ChangeFest is so much more than an
event; it's a nationwide movement re-
imagining and influencing how change
happens through community-led
collaboration in communities across
Australia. At its heart lies the belief in
the power of place-based change - the
idea that communities know their needs
best and can drive transformative action
when power, decision-making and
resources are shared.

Place Based Change, Youth Justice
April 30, 2024

Rise of Young
Leaders in Mt Druitt

Mounty Yarns shares the intricate
details of Aboriginal young people in

Mt Druitt’s experiences of injustice,

but within these stories of hardship

are sparks of resistance, skill, and
knowledge. These flickers are being
nurtured into flames of a new generation
of youth leadership, rising in Mt Druitt.

Storytelling for Change
December 9, 2024

Sharing Strong
Stories

Through a series of Narrative Practice
workshops, Dusseldorp Forum's partners
from Kempsey, Bourke, Moree and Mt
Druitt shared stories about the ways
their communities are made stronger
by identifying the skills, beliefs,
knowledges and values that assist
them in facing their struggles. Their
words reveal the care, connection
and resistance of generations of First
Nations communities.
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https://dusseldorp.org.au/changefest-on-latji-latji-country/
https://dusseldorp.org.au/rise-of-young-leaders-in-mt-druitt/
https://dusseldorp.org.au/rescued-words/
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